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Who We Are 
We are a Dhaka-based management consultancy firm. We support government, 
companies and development partners in strategy formulation, implementation and 
evaluation. We follow a pro-poor approach and are specialized in developing and 
implementing strategies that benefit and reach the bottom of the pyramid. We can 
dexterously apply academic knowledge to practical problem scenarios. Therefore, we are 
known as “Academic Thinkers” as well as “Practical Doers”. 
 

Areas of Expertise  
Strength of Consiglieri Private Limited lies in the diversity of its expertise. Our resource 
pool is not only experienced in implementing projects, conducting wide ranges of studies/ 
assessments but we are enriched with staffs who are sound in corporate strategy 
formulation and implementation. So, in a broader scale we have categorized our services 
based on the target industries while often they might overlap because of their in-built 
nature. 
 

Services for Non-Profit Organizations 

CPL focuses on Project Life Cycle Management for development projects and 
assignments. We offer specific services for different stages of a project. This can be 
regular set of services focused on certain stages of the project or customized service 
packages. However, CPL is competent and confident to take the responsibility of the 
whole cycle management. 
 

Project Design 
The success of any project highly depends on proper strategy formulation and initial 
informed moves. CPL is privileged with experienced professional who played key roles in 
strategic analysis for some major projects. Services for project design involves but not 
limited to conducting Socio-economic analysis, Scoping Studies, Subsector Studies, 
Value Chain Assessments, Feasibility analysis etc.  
 

Project Implementation 
Consiglieri offers a group of in-house experts who hold a strong record of implementing 
projects in diverse contexts which makes Consiglieri fit for any sort of facilitative or direct 
implementation assignment. CPL holds the commitment to the greater community to 
provide meaningful and effective impact and wants to make that the Secret of Success. 
Our resource pool has staff with a varied mix of skillset ranging from field staff who are 
well experienced to know the facts and challenges of real working areas to people to 
provide with strategic leadership and key decisions. 
 

Project support 
One of the core areas of expertise for Consiglieri is Monitoring and Evaluation. Besides 
the traditional M&E system, Consiglieri follows the Result Based Monitoring System, 
which is widely known as DCED standard for M&E. Consiglieri offers a one stop M&E 
services that includes Developing M&E strategy, Framework, Tools etc. and Data 
Collection, Analysis and Reporting. The service is offered by DCED trained in-house 
experts of CPL. We also offer full scaled outsourced M&E team.  
 
Apart from our skilled M&E team, we also have a big pool of widely experienced 
enumerators which enables us to conduct multiple large scale qualitative and quantitative 
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studies simultaneously with no compromise to quality. We also help organizations to 
prepare for the DCED audit. 
 

We offer services targeted to support the projects like providing wide range of Trainings, 
developing Training Modules, organizing and moderating Seminars/ Conferences etc.  
This support is purely need based and customized on a case-by-case basis. 
 

Project review 
Our experts have been involved in reviewing many national as well as international 
projects. Services include Design, Reviews and Evaluations (Mid-term Review, End-of-
Project Review and Impact Assessments) etc. Apart from the reviews we also help in 
forming Exit Strategy, Wrap Up plan, preparing Project Completion Report and all other 
sorts of regular and special reports. 
 

Services for Profit organizations 

Apart from conducting effective Market Research and organizing training sessions, 
seminars/ conferences on special topics, CPL is skilled to provide advisory services like 
Market Analysis, Business Development Consultation, Demand and Supply Gap Analysis, 
Business Process Reengineering, Project Feasibility Analysis, Business Modeling, 
Business Case Verification and Validation, System Optimization Approaches and 
Operational Excellence Plan. Our in-house experts as well as associate consultants are 
well experienced to offer such services to government, semi-government, autonomous 
and non-government entities both nationally and internationally. 
 
Climate Change, Disaster Risk Reduction and Energy Poverty 

Consiglieri Private Limited (CPL) has taken a strategy to provide proficient and maven 
services to public, private sectors and NGOs/ Civil Society Organizations in the area of 
Climate Change, Disaster Risk Reduction and Energy Poverty. CPL has built up within 
itself management and professional capability compatible to the prerequisites of required 
service standard. Focus Services: Base line survey, Risk and vulnerability analysis, 
Disaster Risk Management, Climate and Energy Smartness, Implementation and 
Monitoring, Capacities strengthening, Improvement of Governance Standard, Review, 
Evaluation and Knowledge Generation, Documentation and its utilization. 
 
Efficient Production Management & Human Resource Development for Ready-Made Garments (RMG) 
Sector 

CPL provides services for production management that include developing and reviewing 
layout design, process flows, engineering specifications and other relevant processes to 
manage methods and activities in manufacturing and services. We also provide supports 
in store management performance improvement, cutting room performance 
improvement, improving efficiency and quality in sewing floor and finishing rooms and 
ensuring total productive maintenance. Besides, we support developing internal supply 
chain management systems. We also design solutions to enact quality control procedures 
to resolve production problems, improve efficiency, minimize costs and maximize 
profitability. In case of human resource development, CPL offers services including 
developing KPI (Key Performance Indicators) based performance evaluation system, 
designing worker skill training system, capacity building of supervisors and line-chiefs and 
capacity improvement of midlevel management. Besides, we offer manpower budgeting 
and monitoring services. 
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Brains behind the entity 
Name Position Qualification Expertise 

Zaheed Halim Chairman 

Ph.D in Supply Chain Management, 
Masters in Supply Chain 
Management; Graduation in 
Industrial Engineering 

Supply chain complexity; Project and 
Change Management; Management of 
Inventory Systems, Quality Engineering; 
Reliability Engineering 

Shibaji Roy 
Director, Project 
Management & 
M&E 

Masters in Development Studies; 
Graduation in Computer Science 
and Engineering 

M4P, DCED standard, Monitoring & Result 
Measurement; Private Sector Development, 
Value Chain Strengthening, Social 
Compliance  

Kamrul Hasan 
Director, Operations 
& Knowledge 
Management 

Masters in Economics, Graduation 
in Industrial and Production 
Engineering 

Circular Economy, Qualitative Research, 
Business Model, HCD, Marketing strategy, 
Training, HRDD, Social Compliance, 
Knowledge Management 

Abdullah Al 
Shakib 

Director, Research 
Masters in Development Studies; 
Graduation in Industrial and 
Production Engineering 

M4P, Monitoring & Result Measurement; 
Private Sector Development, Systems 
Development, Advance Analytics 

 

Previous Experience  
Sl. Assignment Name Client Period Assignment Brief 

1.  Two rounds of the 
market study for the 
School Feeding 
Programme assisted 
by USDA McGovern 
Dole Food for 
Education Program 

WFP April 2026 
to June 2027 

Two rounds of the market study for the School Feeding 
Programme assisted by USDA McGovern-Dole Food for 
Education Program assesses the economic impacts of locally 
procured commodities (eggs, UHT milk, banana/fruits) and 
USDA items on local markets, supply chain capacity, price 
dynamics in Madhabpur Upazila, Habiganj. Using a mixed-
methods approach aligned with WFP MFI and value chain 
frameworks, Consiglieri is conducting 300 traders survey 
(aggregators, wholesalers, retailers) per round across local 
retail, wholesale, and sourcing markets, along with qualitative 
data collection with 6 FGDs and 20 KIIs. Survey data is collected 
via MoDa digital surveys. The geographic focus is Madhabpur 
Upazila serving 149 schools and 30,000 children, with linkages 
to regional sourcing areas. It builds on the 2025 baseline for 
longitudinal comparison. 

2.  Midterm Review of 
the ‘Shafal – 
Remittance 
Management for 
Socio-economic 
Stability of Migrant 
Families’ project 

Timpoc 
Consultants 
for SDC, 
Bangladesh 

January 
2026 to 

April 2026 

To contribute to a more effective usage of remittances, the 
Embassy of Switzerland in Dhaka partnered with the UN Capital 
Development Fund (UNCDF) in the ‘Shafal - Remittance 
Management for Socio-economic Stability of Migrant Families’ 
programme, aiming to improve services for the efficient 
management of migrants’ remittances and to strengthen the 
resilience of migrant families. Consiglieri is supporting Timpoc 
Consultants to assess how the project is on track with 
implementation, especially whether the current approaches 
are appropriate or require modifications to achieve the planned 
outcomes. 

3.  Feasibility Study to 
Assess the Future 
Readiness and 
Responsiveness of 
Bangladesh's Higher 
Education System 

National 
University 

January 
2026 to July 

2026 

Assessing the Future Readiness and Responsiveness of 
Bangladesh’s Higher Education System project is a national-
scale study conducted across all administrative divisions in 
Bangladesh. It evaluates how public tertiary education prepares 
graduates for current and future labor market demands. The 
study covers 188 Primary Sampling Units, including 180 
National University-affiliated colleges and 8 public universities 
across 20 selected districts. To reach specific groups like 
migrant workers and remote stakeholders, the team also 
integrates telephonic surveys and interviews. The study uses a 
mixed-methods approach, combining ODK-based KoBo-toolbox 
quantitative surveys of 5,640 students and graduates with 
extensive qualitative data. This qualitative work includes 166 
Key Informant Interviews (KIIs) conducted with employers, 
academicians, and regulatory bodies such as NSDA and BTEB. 
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Sl. Assignment Name Client Period Assignment Brief 

28 Focus Group Discussions (FGDs) and 4 Small Group 
Discussions (SGDs) conducted with students and recent 
employees. The research maintains a strong gender and 
inclusion focus by targeting an equal distribution of male and 
female students and analyzing barriers for marginalized groups. 
Data analysis is synchronized using SPSS for quantitative 
statistics and NVivo for qualitative coding. This framework 
provides precise recommendations for curriculum updates and 
career services to help bridge the graduate unemployment gap. 

4.  A review of GBVH 
interventions, 
participatory needs 
assessment, 
multistakeholder 
workshops and 
support the industry 
action framework 
launch on Gender 
Based Violence 
&amp; Harassment 
(GBVH) in the 
Bangladesh garment 
sector 

BSR 
 

January 
2026 to 
January 

2027 

Consiglieri’s role in this assessment includes identifying the 
reasons of GBVH persisting in Bangladesh's garment sector 
despite existing policies. Following HCD method and tools like 
plotted storytelling in 8 FGDs and journey mapping in 22 IDIs, 
the study aimed to explore workers' lived experiences across 
factories and communities. The goal is to identify system-level 
gaps and practical reforms needed to create safer reporting 
mechanisms and sustainable prevention strategies.  Under this 
study, workshops with workers and women’s rights groups will 
be organized by Kormojibi Nari and facilitated by Consiglieri. In 
collaboration with Kormojibi Nari and ETI, three national-level 
multi-stakeholder workshops will also be conducted, engaging 
government and non-government regulatory bodies, rights-
based organizations, and factory management. Consiglieri will 
facilitate these workshops to generate actionable 
recommendations and inform intervention design. 

5.  Summative 
Evaluation of the 
Improving Sexual and 
Reproductive Health 
Project in Dhaka. 

Global Affairs 
Canada 

December 
2025 July 

2026 

This summative evaluation assesses relevance, effectiveness, 
efficiency, impact, and sustainability of the Improving SRHR in 
Dhaka project across Dhaka North, Dhaka South, Narayanganj, 
Gazipur city corporations. It focuses on marginalized urban 
groups like adolescents, unmarried women, and workers, and 
service delivery across public, private, and factory clinics. 
Methods combine desk review, 24 FGDs, 21 KIIs, facility and 
beneficiary surveys in 48 health‑facility surveys (total sample 
960), ToC reconstruction, and gender‑sensitive OECD‑DAC 
analysis. Quantitative analysis uses service statistics and 
KAP‑style modules; qualitative analysis uses thematic coding 
and ToC triangulation. A comparison group and a hybrid 
validation workshop will test counterfactuals and build 
stakeholder buy‑in. 

6.  Market Assessment 
of Astha  

Swisscontact December 
2025 to 
January 

2025 

The Market Assessment of Healthcare Entrepreneurship in 
Rural Bangladesh is a short-term mixed-method study under 
the Swisscontact ASTHA programme that examines healthcare 
enterprises in rural and peri-urban areas. The study focuses on 
small and medium providers, including pharmacies, diagnostic 
centers, clinics, and general practitioner chambers, across 
selected growth centers in the Chattogram, Dhaka–
Mymensingh, Sylhet, Rajshahi–Rangpur, Barisal, and Khulna 
regions. It applies a Market Systems Development approach 
and relies mainly on qualitative methods, including 28 Key 
Informant Interviews and 12 Focus Group Discussions with 
service seekers. Desk review and rapid facility observations 
support the assessment, while Human-Centered Design tools 
(Money game), including conjoint and willingness-to-pay 
exercises, are integrated. Gender, equity, social inclusion, and 
LNOB considerations are embedded throughout the study 
design 

7.  Annual Assessment 
of Astha.  

Swisscontact November 
2025 to 

December 
2025 

ASTHA focuses on ensuring the delivery of quality, affordable 
healthcare services in rural communities through the capacity 
development of Community Paramedics and Community 
Paramedic Training Institutions. The project engaged Consiglieri 
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Sl. Assignment Name Client Period Assignment Brief 

to assess the attributable changes brought about by ASTHA in 
the lives of community members and Community Paramedics. 
The assessment employed a mixed-methods approach, guided 
by the OECD DAC evaluation criteria, and captured quantitative 
data from 127 Community Paramedics and 519 patients across 
12 project locations and 5 non-project locations. Qualitative 
data were collected through in-depth interviews and 
consultations with Community Paramedics, Community 
Paramedic Training Institutions, Community Paramedic 
Associations, and local government healthcare providers. 
Analysis of data from the project locations provided concrete 
insights into the project’s progress in achieving its key 
performance indicators. In addition, the comparative analysis 
between project and non-project locations generated valuable 
insights into ASTHA’s contribution to systemic change, its 
effectiveness in improving service delivery and access to care, 
and the sustainability of the outcomes achieved, while also 
identifying key lessons to inform future programming and 
scale-up efforts. 

8.  Consultancy Service 
for Man Engagement 
Strategy of Nari 
Shakti, Samaz Shakti 
(NSSS) Project 

HELVETAS 
Bangladesh 

November 
2025 to 

December 
2025 

This assignment aimed to develop the Man Engagement 
Strategy, a practical roadmap for engaging men and boys as 
constructive allies in advancing gender equality and supporting 
women beneficiaries of the Nari Shakti, Samaj Shakti (NSSS) 
Project in Cox’s Bazar’s host communities and Rohingya camps. 
The study examined household, community, market, and DRR 
dynamics to understand how men influence women’s mobility, 
safety, decision-making, and participation. Using the AIM 
behavior change model, the Gender Transformative Change 
lens, and global male engagement frameworks, the assignment 
generated actionable pathways for shifting harmful norms and 
strengthening male allyship. The qualitative approach included 
16 KIIs with community leaders, Majhi/Sub-Majhi, CiC officials, 
WDMC/SDMC members, market actors, LSPs, youth, and 
Women Change Champions; 6 FGDs with men, women, and 
youth; and field observations across targeted host unions and 
Rohingya camps. A detailed document review complemented 
the field insights to ensure that recommendations were 
culturally grounded, feasible, and aligned with Helvetas’ 
programme objectives. 

9.  Independent 
Evaluation of Food 
System Dashboard 
(FSD) 

Athena 
Infonomics 

October 
2025 to 

February 
2026 

Athena Infonomics partnered with Consiglieri Private Limited to 
conduct an independent study of the Food Systems Dashboard 
(FSD) at both global and country levels. This mixed-methods 
study was carried out across six countries, including 
Bangladesh. Consiglieri was responsible for collecting 
Bangladesh-level data through key informant interviews (KIIs) 
with a range of stakeholders, including government officials 
and focal persons from GAIN involved 
in the design and development of the FSD, development 
partners, and academics. The study aimed to assess the uptake, 
influence, and impact of the global and country dashboards 
among key stakeholder groups, and to document detailed 
country case studies exploring decision-making processes, 
barriers, and enabling factors shaping dashboard use. 

10.  Conduct Plastic 
Waste Informal 
Sector Analysis in 3 
Cities including 
Market Value Chain 
Analysis 

UNDP September 
2025 to 

December 
2025 

This study intended to generate actionable insights into the 
gendered dynamics of the plastic waste value chain, identify 
barriers to formalization, and map stakeholder roles, including 
LGIs, SMEs, and informal workers in Chattogram City 
Corporation, Cox’s Bazar Municipality, and Tangail 
Municipality. Ultimately, the study supported the development 
of targeted interventions to transform plastic waste 

http://www.consiglieri.com.bd/
mailto:info@consiglieri.com.bd


 
 

Web: www.consiglieri.com.bd Email: info@consiglieri.com.bd Tel: +88028418708 

Sl. Assignment Name Client Period Assignment Brief 

ecosystems and identify circular solutions. The study 
approaches included ILO’s Sectoral Diagnosis of Informality, 
Social Inclusion lens, HCD, COM-B, and ILO Decent Work 
components. It was a mixed method study including a survey 
with 323 waste workers (formal and informal), 415 households, 
and 76 market actors in the value chain. The qualitative data 
collection included 33 KIIs, 6 FGDs, 8 IDIs, and 18 observations. 

11.  Conducting Local 
Impact Assessment 
for Waste to Worth 

Woord en 
Daad  

August 2025 
to October 

2025 

The “Local Impact Assessment for Waste to Worth” is a mixed-
methods study examining the Polypropylene (PP) plastic 
recycling value chain in Dhaka, Narayanganj, and Munshiganj. 
The study seeks to generate critical baseline evidence (Phase A) 
to guide the design of a Material Recovery Facility (MRF) and 
shape a socially responsible circular economy model (Phase B). 
Its scope includes comprehensive value chain mapping, a 
stakeholder analysis, and an in-depth assessment of informal 
waste workers’ labor conditions, wages, and access to social 
protection. Adopting a strongly gender-responsive lens, the 
study will collect sex-disaggregated data to uncover systemic 
and gendered barriers within the value chain. Data collection 
combines a quantitative survey (n=240) across three categories 
of waste workers with qualitative 51 KIIs and 8 FGDs, supported 
by KOBO Toolbox for digital data capture. The final output will 
be a validation into an Action Plan recommending targeted 
interventions to improve labor standards, enhance traceability, 
and align practices with the ILO Decent Work Framework. 

12.  Food Security 
Assessment by TPM 

WFP September 
2025 to 
October 

2025 

Consiglieri Private Limited (CPL) carried out the “Food Security 
Assessment in the Chittagong Hill Tracts (CHT) by TPM” as 
WFP’s Third-Party Monitoring partner. The study aimed to 
generate reliable household-level evidence on food security, 
nutrition, and livelihood conditions in one of 
Bangladesh’s most vulnerable and hard-to-reach regions. 
The assessment followed a quantitative household survey 
approach and covered a sample size of 1,065 households across 
32 unions in 12 upazilas of Rangamati, Bandarban, and 
Khagrachhari districts. CPL recruited and trained local 
enumerators from both indigenous and Bengali communities, 
prioritizing cultural sensitivity, language accessibility, and the 
establishment of trust with respondents. 

13.  Capacity 
development on 
Knowledge 
Management 
Reintegration of 
Migrant Workers in 
Bangladesh 

BRAC June 2025- 
August 2025 

Consiglieri is assigned to design and deliver a three-day long 
training on Knowledge Management (KM) for the management 
team of "Reintegration of Migrant Workers in Bangladesh" 
project, which is supported by the Embassy of Switzerland. 
Through the training the project team wants to co-develop a 
KM strategy for the BRAC Migration Programme. HCD 
approaches are planned to be used throughout the assignment 
from TNA to deliver completion reports. 

14.  Basic 
Entrepreneurship 
training for the 
youths focusing 
green technologies 

Rahmantunn
essa Shikkha 
Unnayan 
Foundation 
(RSUF) 

June 2025 – 
June 2028 

RSUF and Consiglieri signed an MoU aiming to empower poor 
and dropout youths through skill development. As a part of the 
RSUF Skill Training (RST) program, Consiglieri facilitates a three-
days long Basic Entrepreneurship training for the final-year 
electrical technology cohorts.  

15.  Capacity 
development on 
Project Cycle 
Management of 
Reintegration Project 
staff 

BRAC May 2025 – 
August 2025 

Consiglieri conducted TNA, designed and delivered a four-day 
long training on Project Cycle Management (PCM) for the 
project field staff of "Reintegration of Migrant Workers in 
Bangladesh" project, which is supported by the Embassy of 
Switzerland. Following the training, Consiglieri submitted a 
completion report capturing insights, action plans, and 
recommendations for future capacity building. We used HCD 
approaches throughout the assignment.  
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16.  Developing 
Corrective Action 
Plan (CAP) for 
Improving Social 
Compliance 

Prostar 
Apparels LTD. 

April 2025 Consiglieri was hired to develop a Corrective Action Plan (CAP) 
and orient the management staff on that. We instrumented the 
HCD approach in identifying key improvement areas by deep 
diving into the workplace environment and investigating 
policies, procedures and practices. Based on the findings and 
joint workshops with the management, a comprehensive action 
plan was developed guiding the pathway from immediate to 
long-term actions. 

17.  Final Evaluation of 
Expanding 
Livelihoods and 
Increasing Resilience 
(ELIR) Project 

SKS 
Foundation 

April 2025- 
June 2025 

Addressing the challenges of the rural poor and extreme poor 
people across 70 flood-prone villages of Gaibandha, SKS 
Foundation, in collaboration with ANDHERI HILFE, Germany, 
has been implementing the ELIR project, aiming to improve the 
living conditions and disaster resilience of 5000 poor 
households through multiple interventions. Consiglieri carried 
out the final evaluation of the 4years long project deploying a 
mixed method and using OECD-DAC criteria.  

18.  Comprehensive 
verification of 
improved biomass 
cookstoves, e-
cooking appliances 
promoted in rural 
and peri-urban areas 
of Rajshahi and 
Rangpur divisions of 
Bangladesh 

GIZ February – 
June 2025 

The Energising Development (EnDev) program, which has been 
operational in Bangladesh since 2009, plays a pivotal role in 
promoting clean cooking solutions and solar energy access in 
rural households. Consiglieri is conducting a comprehensive 
and independent verification exercise to ensure that the 
intervention effectively reaches the target populations and 
addresses key program objectives. 

19.  Market study for the 
USDA McGovern-
Dole School Feeding 
Project 

WFP December 
2024 – 

February 
2025 

The Market Study for the USDA McGovern-Dole School Feeding 
Project assessed the economic impact of locally and regionally 
sourced bananas, UHT milk, and eggs and evaluated whether 
markets in Madhabpur, Habiganj have the capacity to meet 
demand for 149 schools serving 32,000 students. Following a 
desk review for market mapping and mixed-method approach, 
the study combined quantitative surveys with 300 market 
traders: wholesalers and retailers with qualitative insights from 
6 FGDs and 20 KIIs.  Data was collected through ODK-based, 
face-to-face surveys and analyzed descriptively to assess 
sourcing levels, key market actors, and market capacity, 
economic impact, the procurement strategy of commodities 
and articulate recommendations. 

20.  End-of-Phase 
Evaluation (EoPE) 
Study of ‘Making 
Markets Working for 
Last Mile (M4L), 
Jamalpur 

PARI 
Development 
Trust 

December 
2024 – 

February 
2025 

The Making Markets Work for the Last Mile (M4L) project in 
rural Bangladesh aimed to improve economic inclusion and 
well-being for under-served smallholder farmers in Jamalpur 
Sadar Upazila. The M4L project focuses on improving value 
chain development, ensuring quality inputs and services, and 
facilitating collective purchase and sales with local and external 
market actors to strengthen communities' capacity to better 
utilize natural resources and be more resilient to disaster and 
climate change. Consiglieri conducted end-of-phase evaluation 
and assessed the project's goals and outcomes, providing 
insights for enhancing program effectiveness and guiding 
expansion into new regions. The study used a mixed-method 
approach, including surveys, focus group discussions, small 
group discussions, key informant interviews, case studies, and 
in-depth interviews, to provide a comprehensive understanding 
of the outcomes. Consiglieri conducted interviews and 249 
surveys with different stakeholders in the treatment and 
control areas to evaluate the project impact. 

21.  Consultancy and 
backstopping services 
for Monitoring and 

WaterAid November 
2024 – June 

2027 

WaterAid hired Consiglieri to provide technical support to the 
GO4IMpact programme MEL team to review the MRM system 
and ensure quality of the results reported. 
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Results 
Measurement (MRM) 
for GO4IMPact 
Programme 

22.  Creating Awareness 
on ‘Market systems’ 
Among CIMMYT’s 
Technical Staff 

CIMMYT December 
2024 

CiMMYT hired Consiglieri to equip CIMMYT staff with 
knowledge of market systems and their application in 
CIMMYT’s development projects. CPL provided participatory 
training to around 80 CIMMYT staff including the basics of 
market systems including the concept of MSD, key principles 
and strategic framework, agriculture sector market system 
analysis and identifying key market players, market facilitation, 
develop market donuts, and other related topic. 

23.  Conduct Annual 
Assessment of ASTHA 
III 

Swisscontact December 
2024 

ASTHA focuses on ensuring quality affordable healthcare 
services in rural communities through capacity development of 
Community Paramedics and Community Paramedic Training 
Institutions. The project has hired Consiglieri to assess the 
attributable changes made by ASTHA in the lives of community 
members and Community Paramedics. Consiglieri is performing 
a comparative analysis to measure the systemic change and 
understand the project's contributions, attributions, and 
sustainability and capture important learnings through the 
knowledge management approach. Consiglieri conducted 
interviews and 504 surveys with different stakeholders in the 
treatment and control areas to evaluate the project impact. 

24.  Participatory needs 
assessment, 
roundtable 
convening and 
multistakeholder 
workshop to define a 
gender-just and 
equitable response to 
climate change in 
garment supply 
chains in Bangladesh 

BSR-RISE November 
2024 

To February 
2025 

Consiglieri conducted a participatory needs assessment using 
design thinking methodologies to capture garment factories' 
(especially women workers’) experience and understanding of 
the multidimensional risks and reality of climate change as well 
as their suggestions for priority solutions. Consiglieri used HCD 
based methods and tools to interview 83 women and 34 men 
garment workers, focusing on disaster-prone areas, including 3 
interviews with factory representatives to understand the 
multidimensional risks and impact of climate change on the 
daily life of the workers. A roundtable discussion with women's 
rights organizations was conducted to refine the actionable 
recommendations in proposing solutions to the impacts of 
climate change, keeping gender-just transition in mind. At the 
end of the research, a multistakeholder workshop was 
facilitated in Dhaka with the participation of BGMEA, BKMEA, 
suppliers, brands, donors, women's rights organizations, 
worker unions, and workers to validate the findings as well as 
to finalize the roadmap towards a gender-just climate change 
adaptation and mitigation plan. 

25.  Training on Theory of 
Change (ToC) & 
Results Framework 
(RF) 

BRAC November-
2024 to 

December 
2024 

BRAC is hired by CPL to provide high-impact training on the 
Theory of Change (ToC), Logical Framework (LF), and Results 
Framework (RF) to GRP and the Fundraising Community of 
Practice (CoP). The training will provide participants with a 
comprehensive understanding of the ToC, LF, and RF, covering 
their components, development processes, and practical 
applications in both proposal development and project 
implementation. Participants will be trained to create ToC, LF, 
and RF by setting targets, developing indicators, and 
establishing evaluation techniques to enhance the 
competitiveness of their proposals. 

26.  Independent 
Assessment of 
Development Results 
Achieved by the 
responsible Party 
Performing UNCDF 

UNCDF October 
2024 to July 

2027 

Under the contract with UNCDF, Consiglieri Private Limited 
(CPL) will serve as the Independent Assessor (IA) for the Shafal 
Project in Bangladesh. CPL will evaluate and validate the 
performance of selected NGOs, ensuring they meet the targets 
outlined in the Performance-Based Payment Agreement 
(PBPA). This involves reviewing the project’s methodology, 
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Shafal Project 
Activities in 
Bangladesh 

performance indicators, and risk management measures. CPL 
will develop a monitoring framework to verify the achievement 
of project milestones and conduct independent assessments 
throughout the project. Additionally, CPL will ensure the project 
aligns with gender-responsive approaches and the "Leave no 
one behind" (LNOB) principle.  

27.  Surveys and 
backstopping for 
MRM of BMMDP 

Swisscontact October 
2024 to July 

2025 

Consiglieri has been hired for conducting baseline and endline 
surveys of 3396 farmer respondents. Along with this, CPL will 
also provide backstopping support to the Monitoring and 
Results Measurement (MRM) team of the Bangladesh 
Microinsurance Market Development Programme (BMMDP). 
The project focuses on 2 intervention areas of BMMDP 
consisting of 3 components – Crop, fisheries and livestock. CPL 
will provide support to the BMMDP team for Climate 
Microinsurance Innovation Fund (CMIF) and Climate Risk 
Resilience Fund (CRRF) for grant applicants by attending 
orientations, workshops, and meetings for crafting proposals 
consistent with goals and framework for results. 

28.  Capacity and 
Resources Needs 
Assessments for 
WROs/WLOs 

OXFAM October 
2024 

The capacity assessment aimed to identify capacity 
development needs of Women’s Rights Organizations (WROs), 
Women-Led Organizations (WLOs), and their networks (BWHP 
and WCLP), using tailored assessment tools and participatory 
frameworks. Following a literature review a self-assessment 
tool of OCA was adapted and tested. Key frameworks included 
Oxfam’s Organizational Capacity Assessment Tool (six 
domains), the Feminist MEAL Framework, and Human-
Centered Design (HCD). Data collection involved 21 
WROs/WLOs as survey samples, 15 IDIs with WROs/WLOs, and 
5 KIIs with donors, along with a stakeholder workshop to review 
the self-assessment tool, gather feedback, and explore capacity 
needs. In addition, a set of criteria for granting mechanisms for 
humanitarian and capacity/organizational development grants 
and care grants, specifically targeting WROs, WLOs, and their 
humanitarian networks was generated. 

29.  Bangladesh 
Partnership Initiative 
(BPI) Endline 
Evaluation 

MSI for 
Chevron 

October 
2024- 

February 
2025 

MSI is monitoring and evaluating BPI, a ten-year corporate 
social responsibility program of Chevron. Consiglieri will work 
with MSI to finalize the semi-structured instrument design and 
then conduct the interviews. The team shall address the key 
performance evaluation questions and a broad assessment of 
activity, relevance, coherence, effectiveness, and efficiency. 

30.  Endline Study of 
Collective Impact on 
Future of Work in 
Bangladesh Project 

WaterAid October 
2024 to 

December 
2024 

This endline study evaluated the impact of WASH and MHM 
interventions aimed at enhancing hygiene practices, access to 
clean water, and menstrual hygiene awareness among female 
RMG workers and adolescent schoolgirls. Using a mixed-
method approach, it included a survey with 260 RMG workers 
and 140 adolescent girls, along with 17 KIIs, 10 FGDs, 1 SDG, 
and 6 IDIs with relevant stakeholders. Data was collected by 
ODK-based survey, focusing on urban-industrial areas like Savar 
and Gazipur and applying a gender-sensitive lens. The study 
used OECD-DAC criteria for evaluating relevance, effectiveness, 
impact, and sustainability, alongside the Before-After 
Comparison and Opinion (BACO) method and Knowledge, 
Attitude, and Practices (KAP) and Most Significant Change 
(MSC) approaches for finding insights across households, 
educational institutions, and RMG factories. 

31.  Baseline validation 
and consolidating 
log-frame targets of 
an anticipated 
programme 

SDC May – June 
2024 

 

The Embassy of Switzerland in Bangladesh is developing a 
multi-year programme named “Climate Action Platform for 
Impact and Transformation at Local Level (CAPITAL)” in 
collaboration with a consortium of Swiss NGOs. The specific 
objectives of this assignment are Validate existing baseline 
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 information provided by projects of consortium partners, 
Validate the attribution of target values of projects to the 
common CAPITAL log-frame, Compile baseline and tentative 
target values into the common CAPITAL log-frame and provide 
concise definitions of common CAPITAL indicators where not 
yet available. 

32.  Early signs of impact 
assessment of Sarathi 
II 

Swisscontact  May – July 
2024 

Sarathi is a financial inclusion project jointly funded by MetLife 
Foundation and the Happel Foundation and co-financed by SDC 
and FDFA. Sarathi II aims to facilitate access to financial health 
solutions for RMG workers and encourage skills development 
and women's entrepreneurship to encourage long-term 
financial stability. The overall objective of the assignment is to 
assess the attributable changes made by Sarathi in improving 
the financial health of the RMG workers and their community 
members and develop a systemic change pathway based on the 
results achieved in the two phases. 

33.  Joint study in 
collaboration with 
GIZ, Independent 
University, 
Bangladesh (IUB) and 
Consiglieri Private 
Limited on 
Employment in the 
ready-made 
garments (RMG) 
sector beyond the 
age of 35 

GIZ April 2024 
to June 2024 

Consiglieri is conducting a survey of a total 1100 samples to 
understand the causes of female workers leaving the RMG 
sector very early in their productive lives. This will also 
investigate the aspirations of female workers in joining the 
RMG sector in the first place. Provided that, in Bangladesh, 
women are the primary caregivers in families and unpaid care 
is a high opportunity cost for   the female who is joining work. 

34.  Supporting the 
Department of 
Women Affairs in 
finalizing Disaster 
Risk Management 
Strategy and drafting 
a livelihood strategy 
for women in climate 
hot spot areas: 

UN Women March 2024 
to May 2024 

The assignment entails two primary objectives. Firstly, to 
finalize the revised draft Disaster Risk Reduction (DRR) strategy 
of the Department of Women Affairs (DWA), originally 
developed in 2022. Secondly, to draft a livelihood strategy 
specifically tailored for women residing in disaster-prone and 
climate hotspot areas, aligning it with DWA’s broader DRR 
strategy. The assignment also involves developing a cost 
implementation plan and a monitoring and evaluation 
framework. Validation workshops with stakeholders also need 
to be arranged before finalizing the strategies. 

35.  Learning and Impact 
Assessment of RISE 
Proof of Concept 
(POC) Workplace 
Program in 
Bangladesh 

BSR-RISE 
 

April 2024 
to June 2024 

Consiglieri will assess the impact of the project by adopting the 
Before After Comparison with Opinion (BACO) method 
comparing the baseline and endline data. For that, the team will 
initially analyze the survey data provided by the RISE Team. In 
addition, the team will collect qualitative primary data from five 
factories to explore the reasons for the changes found in the 
comparison. By adopting the TOC approach, and triangulating 
the quantitative and qualitative information, the team will 
generate the key findings for the workshops. Consiglieri will 
arrange one workshop following the ‘whole system in the room’ 
approach with the stakeholders using participatory methods 
like small group discussions. Another internal workshop will be 
conducted with RISE partners to reflect on the captured 
learnings. Finally, the team will develop a constructive report 
accumulating the findings including the recommendation. 

36.  Organizing and co-
facilitating a Multi-
stakeholder convene 
for developing 
Women’s 
Advancement and 

BSR-RISE April 2024 
to 

September 
2024 

RISE Women’s Advancement Team is planning to arrange a 
Multistakeholder Workshop collaborating with Consiglieri to 
coordinate with various stakeholders, such as mapping them, 
providing technical insights for workshop processes, sharing 
expertise in meetings, and offering written comments to the 
roadmap. Additionally, Consiglieri will be responsible with 
securing a suitable venue for a one-day workshop(s) in May 
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Leadership roadmap 
  
 

2024, handling all logistical support and basic amenities during 
the workshop, including translation and note-taking services. 

37.  Building Effective 
Networks in 
Bangladesh 

Liliane Fonds 
Foundation 

February 
2024 – 

September 
2024 

Liliane foundation (LF) and Centre for Disability in Development 
(CDD) have hired Hester Pronk and Consiglieri Private Limited 
to facilitate the process of building a more effective partner 
network, developing a Theory of Change and multi-annual 
program which maximizes the impact on children and youth 
with disabilities in Bangladesh. Key responsibilities of Kamrul 
consist of Program development (program ToC, multi-annual 
program, annual planning) and Network and partnership 
development including governance structure. 

38.  Assessment of 
SAJIDA Foundation's 
Climate change 
program 

SAJIDA 
Foundation's 

November 
2023 to 
January 

2024 

The Climate Change and Disaster Management (CCDM) 
Program of SAJIDA Foundation was initiated to address the risk 
of climate change in the marginalized climate-vulnerable 
communities of Bangladesh. CCDM is taking a holistic 
integrated approach to build resilience in vulnerable regions- 
coastal, riverine islands (Char) and Haor areas in Bangladesh by 
increasing coping mechanisms and enhancing the adaptive 
capacity considering preparedness, response and rehabilitation 
of local communities and institutions. CPL was responsible for 
conducting a study within the targeted areas of the CCDM 
Program to prepare a progress report against the 
targeted outcomes. CPL developed the survey tool for data 
collection, performed the necessary analysis and generated the 
progress report. 

39.  Action Research on 
Suitable PPEs for 
Sanitation workers 

SNV December 
2023 to July 

2024 

SNV hired Consiglieri to conduct action research to develop 
suitable PPEs that addresses key elements such as fit, 
ergonomics and movement, protection, and gender/ethnic 
needs of sanitation workers in Bangladesh. Consiglieri will use 
human-centered design (HCD) and user-centered design (UCD) 
approaches to develop PPEs tailored to sanitation workers' 
unique requirements and preferences, including devising 
schemes or strategies that make PPE available in the market. 
The study team will use the concept of immersion research for 
the field visit to extract data from the sanitation workers to get 
a holistic view and perception of the workers. The R&D partner 
(Team Group) will support the development of PPE prototypes. 

40.  External Research 
Firm for Data 
Collection 

Swisscontact November 
2023 

to July 2025 

PRABRIDDHI is a Local Economic Development (LED) project, 
funded by Switzerland and the Government of Bangladesh, co-
implemented by the Local Government Division (LGD) and 
Swisscontact. The LED program’s aim is to create a Business 
Enabling Environment and support better services for key 
actors by the municipalities and key stakeholders. A “territorial 
change management initiative” will be induced to foster Local 
Economic Development.  The programme supports the 
municipalities and local businesses to create a common 
platform and processes for identifying the key blockages for 
business growth which impacts wealth generation and 
employment creation. Consiglieri will carry out the assessments 
of interventions in the relevant municipalities by collecting data 
using agreed-upon questionnaires and procedures. The 
assignment also includes compiling, cleaning and analyzing 
collected data and share the report based on requirements. 

41.  Annual Assessment 
of ASTHA III. 

Swisscontact 
 

November 
2023 to 

December 
2023 

 

ASTHA focuses on ensuring quality affordable healthcare 
services in rural communities through capacity development of 
Community Paramedics and Community Paramedic Training 
Institutions. The project has hired Consiglieri to assess the 
attributable changes made by ASTHA in the lives of community 
members and Community Paramedics. Consiglieri is performing 
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a comparative analysis to measure the systemic change and 
understand the project's contributions, attributions, and 
sustainability and capture important learnings through the 
knowledge management approach. Consiglieri conducted 
interviews and 600 surveys with different stakeholders in the 
treatment and control areas to evaluate the project impact. 

42.  Action Research on 
the Development of 
Business Models for 
Municipal Solid 
Waste Management 
under  
SUWC Project 

SNV November 
2023 to 

February 
2024 

The assignment involves creating innovative business models 
specifically designed for the municipal solid waste  
management scenario in Bangladesh. Consiglieri will analyze 
the current solid waste management practices in Bangladesh 
and identify successful international models. A Responsibility 
Assignment Matrix (RACI) and a financial  
flow mechanism will be adopted. The business model will  
be developed using the principles of the Business Model  
Canvas for social enterprises and Lean Canvas.  Information will 
be gathered through 109 Key Informant  
Interviews (KIIs) and In-Depth Interviews (IDIs), field visits,  
and a validation workshop. 

43.  An exploratory study 
on the establishment 
of a job creation 
company in 
Bangladesh 

Woord en 
Daad 

July 2023 to 
August 2023 

Job Booster Nederland BV, a social enterprise linked to Woord 
en Daad, is dedicated to fostering sustainable labor markets in 
middle and low-income countries, particularly focusing on 
marginalized groups. In collaboration with the Job-Booster 
Bangladesh project, Woord en Daad offers job-brokering 
services in Dhaka, Rangpur, and Khulna. Through a scoping 
study, the CPL team is assessing the feasibility of establishing a 
Job Booster private company. The study includes economic 
analysis and stakeholder evaluation to provide insights into the 
potential operating environment and market niches in 
Bangladesh. 

44.  Comprehensive 
verification of 
Improved Biomass 
cookstoves, E-
cooking appliances 
and identification of 
positive deviants 
(DPPD) 

GiZ September 
2023 - Marc

h2024 

EnDev program in Bangladesh focuses on three main areas: 
development of the market for e-cooking appliances, support 
for biomass-based improved cook stoves, including policy 
support for the sector, and demonstration of business cases for 
solar battery charging stations for e-rickshaws. The CPL team 
has been assigned as the Independent Verification Agency (IVA) 
to comprehensively verify Improved Biomass cookstoves, E-
cooking appliances, and Data Powered Positive Deviants (DPPD) 
identification. 

45.  Factory production 
floor diagrams and 
flow; and Brochures 
to share findings 
from the 
participatory needs 
assessment with 
workers. 

BSR July 2023 to 
August 2023 

A diagram and flow chart of the production floor of a RMG 
factory in Bangladesh was created depicting graphically the 
potential for women’s advancement and leadership. Few 
interviews were conducted to understand the factory's 
production floor positions. Also, a brochure was created and 
designed to share the findings from the participatory needs 
assessment conducted by Consiglieri. The brochure was shared 
to the participant factories and workers. 

46.  Cross Border Human 
Trafficking: A 
Landscape Study in 
Bangladesh 

The 
Children’s 
Investment 
Fund 
Foundation 

July 2023 to 
November 

2023 

Athena Infonomics has partnered with Consiglieri Private 
Limited to conduct a landscape study in Bangladesh for The 
Children’s Investment Fund Foundation (CIFF) to understand 
and document issues, approaches, and programmatic 
strategies to curb human trafficking between India and 
Bangladesh. Consiglieri is conducting the Bangladesh part of the 
study. 

47.  ANNUAL 
PERFORMANCE 
SURVEY FY23 for 
Bangladesh 
Horticulture, Fruits, 
And Non-Food Crops 
Activity 

Chemonics 
International 
for 
USAID 

July 2023 to 
November 

2023 

Consiglieri is assigned to measure the annual performance of 
the Activity using the annual performance indicators in the 
targeted crop market systems in the Feed the Future 
Bangladesh zone of influence (ZOI) and zone of resilience (ZOR). 
It is a mixed-method study. The assignment involved advanced 
analysis in exploring correlations among different data points.  
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48.  Value Chain Analysis 
for Productive 
Employment 
Opportunities of 
Women and 
Vulnerable Groups in 
Bangladesh 

ILO July 2023 to 
November 

2023 

The Promoting Gender Responsive Enterprise Development 
and TVET Systems (ProGRESS) project, a five-year-long project, 
is a joint initiative of the Government of Bangladesh and the 
International Labour 
Organization (ILO), funded by the Government of Canada. This 
project aims to support the promotion of employability of the 
female workforce of Bangladesh to improve their economic 
well-being and maximize their contribution to the national 
economic growth through policy reforms, TVET services, 
entrepreneurship promotion, and skills development with 
gender equality and green skills. Prior to implementation, the 
project wants to delve into the existing value chains of four 
selected sectors, i.e., Agriculture, Tourism, Care Work and ICT. 
Consiglieri has been hired to conduct a comprehensive value 
chain analysis of four selected sectors to understand all major 
constraints to end- market opportunities for expanding 
enterprises and generating green jobs for women and 
vulnerable groups. The assessment will suggest value chains 
with potential and possible intervention areas, skills needed 
and gap analysis, including occupation, trade and required 
competency, which should serve as a basis for the entry- point 
for the ProGRESS project.  

49.  Development of 
Training Manual for 
Private Operators on 
Faecal Sludge 
Management 
Business and 
Marketing 

SNV  May 2023 to 
August 2023 

Consiglieri private limited has been appointed to design and 
develop a sanitation business training manual in both Bangla 
and English for private sector service providers of FSM service 
chain. The aim of this manual is to equip and provide the private 
operators with the basic concepts of sanitation business 
planning which will be essential in focusing on emptying, 
transportation, and safe disposal components. The training 
manual includes a track plan for the business and marketing of 
FSM and its service delivery for demand creation. The 
Consiglieri team carried out consultation with key stakeholders 
such as SNV, DPHE, ITN-BUET, LGIs and private sector service 
providers. The modules were validated through a joint 
workshop with FSM network partners and representatives from 
LGIs and private sector. 

50.  Building Effective 
Networks in 
Bangladesh 

Liliane Fonds 
Foundation 

June 2023 to 
August 2024 

Liliane foundation (LF) and Centre for Disability in Development 
(CDD) have hired Hester Pronk and Consiglieri Private Limited 
to facilitate the process of building a more effective partner 
network, developing a Theory of Change and multi-annual 
program which maximizes the impact on children and youth 
with disabilities in Bangladesh; both at an individual and 
societal (structural) level. 

51.  Assessment of 
human-ecosystem 
interaction and its 
impact on the 
conservation of 
forest and wetlands. 
Rapid market 
assessment of 
alternative 
livelihoods including 
fish, crabs, eco-
tourism, shrimp, and 
other livelihoods 
which can leverage 
investment, income, 
and impact on 

Chemonics 
International 
for 
USAID 

15 May 
2023 to 25 

August 2023 

The USAID Ecosystems/ Protibesh Activity is a 5-year project 
that is funded by USAID. The objective of the activity is to 
promote the conservation of ecosystems in key biological 
areas. The activity aims to build the Government of 
Bangladesh’s (GOB) capacity to respond to a wide array of 
threats to biodiversity conservation in collaboration with civil 
society organizations and community stakeholders. This activity 
will target local communities in regions with key biodiversity 
areas, which include the Sundarbans Reserve Forest in 
southwestern Bangladesh, the ecologically critical forest and 
wetland zones of north-eastern Bangladesh. The major 
objectives of the assignment will be to identify human-
ecosystem interaction and contributions to ecosystem 
degradation and biodiversity threats and identify feasible and 
community-accepted alternative economic activities that will 
reduce natural resource dependency and help to reduce threats 
to biodiversity and conservation. For this assignment, CPL will 
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ecosystem in Khulna 
and Sylhet 

conduct around 170 KIIs and 20 FGDs with different 
stakeholders involved in the forest or wetland management 
and with natural resource-dependent commiunities in Sylhet 
and Khulna region. 

52.  Participatory Needs 
Assessment with 
workers and factory 
managers in 
Bangladesh, using 
innovative research 
methodologies 

BSR April-July 
2023 

This is a need assessment to identify key challenges and 
opportunities for women's leadership and advancement 
programs in RMG supply chains in India and Bangladesh, and 
build a common understanding of the concept 'Women’s 
Leadership & Advancement' amongst RMG workers and factory 
managers. The project has appointed Consiglieri for the 
Bangladesh part of the assessment. The qualitative research 
employs design thinking methods (journey map, storytelling, 
mind mapping, bridge model, relative reason ranking) of data 
collection at community and RMG factory level in Dhaka and its 
periphery. 

53.  Mapping of RMG 
Factories & Technical 
Consultancy 
Providers for 
PROGRESS project 

Swisscontact  February – 
April 2023 

Promoting Green Growth in The RMG Sector Through Skills 
(PROGRESS) aims to benefit RMG workers with better job 
security and increased income due to improved skills and 
productivity and with better working conditions due to 
improved productivity and environmental and social 
compliance. Consiglieri is supporting PROGRESS by mapping 
and profiling the RMG factories in the targeted locations and 
local technical consultancy providers and umbrella 
organizations and developing a directory based on that. 

54.  Post Assessment of 
Rapid Organizations 
capacity assessment 
for Dalit under 
Promoting advocacy 
and right (PAR) 
activity 

Dalit December 
2022 

This assignment was a capacity assessment for Dalit under 
Strengthening Advocacy Initiative for Dalit community (SAID) 
project. This organizational capacity assessment focused on the 
evaluation of Dalit’s program capacity in terms of advocacy and 
networking. Consiglieri used five components of OCA 
(Organizational Capacity Assessment) framework and SWOT 
analysis for this assessment. This was a qualitative study based 
on desk review, interviews, and group discussions.   

55.  Developing and 
delivering ToT on 
Lean Manufacturing 
focusing the SMEs of 
apparel industry of 
Ethiopia 

GTS Garment 
PLC, Ethiopia 

January 
2023 to 
January 

2024 

Consiglieri co-developed a concept note on appropriate 
capacity needs in increasing productivity and upholding 
Occupational Health and Safety (OHS) status of the apparel 
industry of Ethiopia. Based on the rapid assessment findings, 
Consiglieri developed a training module on Lean Manufacturing 
focusing the SMEs in the sector. Consiglieri facilitated 9-days 
long ToT for the Industrial Engineers recruited by GTS PLC and 
endorsed by Ethiopian Enterprise Development (EED). 
Reference link:  

56.  Baseline Survey of 
(DPPJC) project at 
Nilphamari 

CCDB January -
March 2023 

CCDB is implementing a project titled Development of Poor 
people through Job Creation (DPPJC) funded by Netherland-
based Woord-en-Daad at Nilphamari district to create 
employment opportunities in CHP (Classical Handmade 
Product) factories. Consiglieri is performing this assignment to 
establish the benchmarks for the baseline. 

57.  Evidence Building to 
Quantify the Impact 
of Sanitation 
Economy 
Interventions on 
Climate Resilience 
and the Environment 

UNOPS January 
2023 – 
January 

2024 

Consiglieri Private Limited has been hired to develop indicators, 
a methodology, a dataset and estimates that quantify the 
potential and environmental of sanitation economy 
investments with a focus on private sector innovation towards 
safely managed sanitation and hygiene along the sanitation 
value chain from containment to emptying, transportation and 
reuse of faecal waste. Using available data sources including 
data from ‘the Sanitation & Hygiene Fund’-supported projects 
in Kenya, Uganda, Nigeria and Bangladesh, and modelling 
techniques, the team is responsible to propose indicators, an 
approach to measurement and generate estimates of the 
social, environmental, and financial returns of investments in 
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climate-resilient sanitation and hygiene and nature-based 
sanitation and hygiene solutions. 

58.  Develop Contract 
Farming and Micro 
Finance Models to 
Strengthen Backward 
Linkage of Black 

DFCD December 
2022 – 

February202
3 

Climate Resilient Sustainable Shrimp Value Chain in Bangladesh 
aims to enhance the development of the black tiger shrimp 
industry and backward linkage of ACI Agrolink. Consiglieri has 
been hired to develop the most appropriate contract farming 
model along with a suitable funding modality for ACI Agrolink 
in the Satkhira district to strengthen the backward linkage of 
Shrimp to strengthen its export potentiality. 

59.  Eco system-based 
market scan to 
explore opportunities 
for alternative 
learning pathway or 
employment for out 
of school adolescent 
and youth 

UNICEF  November 
2022 - April 

2023 

The main purpose of this study is to identify the most 
disadvantaged adolescent and youth with their challenges and 
opportunities; explore the market opportunities, demand, 
service providers or skilling opportunities; and eco support 
system to create alternative learning opportunity or 
employment for the drop-out adolescent and youth. CPL is 
applying the MSD approach to conduct the TNA along with the 
SWOT and SOAR analysis to identify the opportunities. 

60.  Subcontractor 
Validation and 
Verification Service 

Chemonics 
International 
Inc. for USAID 

November 
2022 – 

September, 
2023 

Advancing Universal Health Coverage Activity (AUHC) is 
targeted to transform the Surjer Hashi Network into a centrally 
managed, sustainable private social enterprise. CPL is following 
the Performance Monitoring and Data Systems Review (PMDS) 
along with the USAID Data Quality Audit (DQA) Guidelines to 
validate and verify the reported data. 

61.  Endline Assessment 
of ASTHA II 
 

Swisscontact  
 

October – 
December 

2022 

ASTHA focuses on reaching the target of ensuring quality 
healthcare services in rural communities. The project has hired 
Consiglieri to assess the attributable changes made by ASTHA 
in the lives of community members and Community 
Paramedics. Consiglieri is performing a comparative analysis 
against the OECD-DAC criteria along with the systemic change 
pathway assessment framework to understand and capture the 
project's contributions, attributions, and sustainability. 

62.  Training on Project 
Cycle Management 
(PCM) 

Handicap 
International  

October 
2022 

HI has hired Consiglieri to provide Project Cycle Management 
(PCM) training to HI staff to improve their understanding and 
skills in all phases of PCM, including project planning, selecting 
and designing effective programs/activities, implementation, 
and phase out of a project; application of the monitoring 
system through observing the Result-Based Management 
approach and applying the logical framework, project budget 
and proposal development, with a particular focus on disability 
inclusion in working with the host and refugee communities in 
conflict areas. 

63.  Supply-side 
assessment on Social 
Norms Diagnostics, 
Bangladesh 

Market Share 
Associates 
(MSA) 

September – 
October 

2022 

Consiglieri is supporting Market Share Associates (MSA) in 
conducting a Social Norm Diagnostic study, which will 
contribute to the knowledge production that will help future 
strategies for addressing the gender gap in financial inclusion in 
Bangladesh. The supply-side assessment has been designed to 
identify normative constraints to gesystemsndered products 
and services provided by digital financial service providers. 

64.  Develop the IEC 
Material for 
HERrespect Project 

BSR September-
October 

2022 

Consiglieri developed 6 flipbooks and 6 posters regarding social 
norms, attitudes towards women and gender relationships, 
respect towards women and in relationships, types of violence 
and harassment at home and work, especially consequences on 
women, and men, remediation process including national law, 
and support network. The primary target audience of these IEC 
materials was RMG workers in Bangladesh, especially female 
workers. Consiglieri developed the content and illustrations. 

65.  Living Deltas Hub 
Household Survey 

Institute of 
Water and 
Flood 
Management 

August – 
September 

2022 

Consiglieri was assigned by BUET to conduct a survey for the 
Living Deltas Hub research project in different coastal areas in 
the Bangladesh delta region. The target population was 1511 
vulnerable people living along the coast and facing threats from 
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(IWFM), 
BUET 

climate change impacts. The study examined multiple aspects 
of cultural, social, and economic sustainability and how these 
collectively impact the ability and motivation of people to 
imagine and enact sustainable future decisions in seven 
districts of southern Bangladesh. The quantitative survey was 
conducted using an ODK-based platform.  

66.  Quantitative data 
collection for the 
‘Beyond Adaptation: 
A Climate Resilience 
Reality Check’ 

ICCCAD & 
Ground Truth 
Solutions 
(GTS) 

July – 
August 2022 

Consiglieri was assigned to conduct a household survey with 
2304 samples in three disaster-prone Upazilas (Satkhira, 
Patuakhali, and Sirajganj) in Bangladesh. The survey followed 
the Constituent Voice (CV) approach to be able to understand 
the perception of the respondents regarding the state of 
climate change adaptation and the effectiveness of the support 
they received to deal with the impacts of climate change. The 
quantitative survey was conducted using an ODK-based 
platform. 

67.  Conducting annual 
performance survey 
FY22 for Bangladesh 
Horticulture, Fruits, 
And Non-Food Crops 
Activity 

Chemonics 
International 
for 
USAID 

June – 
September 

2022 

Consiglieri was assigned to measure the annual performance of 
the Activity using the annual performance indicators in the 
targeted crop market systems in the Feed the Future 
Bangladesh zone of influence (ZOI) and zone of resilience (ZOR). 
The quantitative survey was conducted with 3277 farmers using 
an ODK-based platform. It was a mixed-method study. The 
assignment involved advanced analysis in exploring 
correlations among different data points.  

68.  PMSC program 
assessment at CPRP, 
Bandarban 

CCDB June – July 
2022 

The Consiglieri team explored primary and secondary data 
sources through qualitative data collection and desk research. 
It was a qualitative study. Besides, the team used SWAT and 
SOAR analysis to evaluate the microfinance situation and 
related challenges faced by the poor indigenous people in the 
Bandarban hill district.  

69.  Rapid Organizations 
capacity assessment 
for Dalit under 
Promoting advocacy 
and right (PAR) 
activity 

Dalit May 2022 This assignment was a capacity assessment for Dalit under 
Strengthening Advocacy Initiative for Dalit community (SAID) 
project. This organizational capacity assessment focused on the 
evaluation of Dalit’s program capacity in terms of advocacy and 
networking. Consiglieri used five components of OCA 
(Organizational Capacity Assessment) framework and SWOT 
analysis for this assessment. This was a qualitative study based 
on desk review, interviews, and group discussions.   

70.  Result Verification of 
SoLshare Innovation 
Challenge Fund 

GIZ  February – 
May 2022 

EnDev program in Bangladesh focuses on three main areas: 
development of the market for e-cooking appliances, support 
for biomass-based improved cook stoves, including policy 
support for the sector, and demonstration of the business case 
for solar battery charging stations for e-rickshaws. Consiglieri 
was hired to verify the results of the SOLshare Innovation 
Challenge fund and capture the lessons learned. The Consiglieri 
team adopted the Lot quality assurance sampling (LQAS) 
method for onsite validation (comprehensive site visit) and 
conducted a telephone survey to validate the project result. 
The sample size was 63. It was a mixed-method study. 

71.  Understanding the 
needs and the 
ecosystem related to 
access to prevention 
and redressal of 
violence and 
harassment in the 
workplace in 
Bangladesh 

BSR November 
2021 – June 

2022 

Consiglieri conducted a need assessment to understand the 
needs and barriers of female RMG workers regarding their 
access to grievance mechanisms. The qualitative research 
includes situational analysis regarding violence and 
harassment-related issues in the RMG factories; HCD-based 
workshops, KIIs, IDIs and FGDs with various stakeholders, 
including RMG workers and organizations that provide legal, 
psychological, and shelter support to RMG workers. It was a 
qualitative study covering RMG factories in Dhaka and Tongi 
areas.  
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72.  Baseline Survey of 
Bangladesh Livestock 
and Nutrition Activity 

ACDI/VOCA 
for USAID 

November 
2021 – 
January 

2022 

Consiglieri conducted the baseline survey to establish baseline 
values for the indicators regarding three livestock value chains 
(goat -mutton, beef, dairy). 5000, It was a quantitative study. 
The quantitative survey was conducted on around 5000 
farmers using an ODK-based platform 

73.  Endline Study for 
WEESMS programme 

iDE 
Bangladesh  

November 
2021 – 
January 

2022 

Consiglieri was hired to evaluate the project's progress against 
the established baseline for sector-specific business growth, 
economic performance, decent work, gender equity and socio-
economic indicators. It was a mixed-method study. The 
quantitative survey was conducted using an ODK-based 
platform. 

74.  Target Group 
Selection and 
Baseline Study for 
Uddokta project 

iDE  November – 
December 

2021 

Consiglieri was assigned for the beneficiary selection and 
conducted a baseline study to scout the project beneficiaries 
following specific selection criteria and prepare pre-
project/baseline information of a sample beneficiary per the 
indicators of project objectives. It was a mixed-method study. 
The quantitative survey was conducted using an ODK-based 
platform. 

75.  Participants Based 
Survey (PABS) for 
setting baseline for 
Bangladesh 
Horticulture, Fruits, 
And Non-Food Crops 
Activity 

Chemonics 
International 
for USAID 

November 
2021 – 

February 
2022 

Consiglieri was assigned to conduct a baseline survey of the 
seven targeted crop market systems in the Feed the Future 
Bangladesh zone of influence and zone of resilience. It was a 
mixed-method study. The quantitative survey was conducted 
using an ODK-based platform. 

76.  Assessment of the 
local market for hand 
hygiene products and 
services 

UNICEF September 
2021- April 

2022 

Consiglieri was contracted to categorize and analyze the 
existing market of hand hygiene products, constraints and 
potential risks within the current products, as well as its 
potential opportunities and capabilities. It was a qualitative 
study using KAP approach, Springfield Center and DCED’s 
Systemic Change Measurement Guideline and DFID’s (at 
present FCDO) Toolbook for VCA toolsalue Chain Analysis. The 
study area was Dhaka, Chattogram, Khulna, Rangpur, and 
Sylhet. 

77.  End-line Survey for 
National Resilience 
Programme (NRP)- 
Department of 
Women Affairs 
(DWA) Part 

UN Women August- 
November 

2021 

The evaluation was to assess the progress of program indicators 
and the success of the NRP DWA initiative in terms of 
mainstreaming gender in disaster management and disaster 
risk reduction. The evaluation followed the OECD-DAC criteria 
and was conducted in cyclone-prone southern districts (Khulna, 
Satkhira, Cox’s Bazar), and flood-prone northern districts 
(Jamalpur, Kurigram). It was a mixed-method study. The 
quantitative survey was conducted using an ODK-based 
platform. The survey sample was 397 households. 

78.  Online culinary arts 
and 
entrepreneurship 
development for girls 
and women's self-
employment 

NUFFIC for 
OKP funded 
by Dutch 
Ministry of 
Foreign 
Affairs 

May 2021- 
October 

2022 

Consiglieri was responsible for coordinating the in-country 
group training activities as well as the Dutch experts in 
curriculum development to field implementation of the training 
for TMHMI (Tommy Miah's Hospitality Management Institute) 
as a part of the Orange Knowledge Platform Tailor-Made 
Training (OKP-TMT). Consiglieri conducted the TNA, developed 
curriculum and facilitated training for the TMHMI team on 
business model canvas, financial planning, and business 
strategy development. 

79.  Improving SRHR-
services of SKS 
hospital and its 
Satellite Clinics in 
Bangladesh 

NUFFIC for 
Netherland 
Ministry of 
Foreign 
Affairs 

May 2021- 
April 2023 

Partnering with CINOP B.V (Dutch) and SERAC-Bangladesh, 
Consiglieri was awarded (Tailor-Made Training Plus) TMT+ on 
SRHR in Bangladesh.  Consiglieri was responsible for conducting 
the TNA, coordinating in-country group training activities, 
coordinating the curriculum development, and the validation to 
field implementation (piloting) of the training for SKS, one 
national-level NGO, as a part of the Orange Knowledge Platform 
Tailor-Made Training Plus (OKP-TMT+). Consiglieri was also 
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responsible for developing a sustainable business model 
around the newly developed SRHR curriculum. 

80.  Evaluation of FbA 
piloted under the 
"Supporting flood 
Forecast-based 
Action and Learning" 
(SUFAL) 

Concern 
Worldwide  

April – June 
2021 

The primary purpose of the study was to “Evaluate the impact 
of early actions” applied through the SUFAL project on 
household and community beneficiaries in responding to the 
2020 monsoon floods. Customized OECD-DAC criteria, Quasi-
experimental design (Difference-in-Difference Method), 
Knowledge, Attitude and Practices (KAP) framework and Value 
for Money (VfM) framework were used as guiding methods to 
evaluate the impact of early actions. It was a mixed-method 
evaluation focusing on gender. The survey sample consisted of 
978 households in flood-prone northern districts (Kurigram, 
Gaibandha, and Jamalpur). The quantitative survey was 
conducted using an ODK-based platform. 

81.  Independent Review 
of the Results 
Delivered through 
The Business Finance 
for the Poor in 
Bangladesh (BFP-B) 
Programme 

Foreign, 
Commonweal
th & 
Development 
Office (FCDO) 

February - 
March 2021 

BFP-B is a €30 million 7.5-year (2013-2021) initiative to enhance 
financing access for SMEs, farmers, small entrepreneurs, and 
household sectors. Consiglieri assessed the program's impact 
on changing market behaviors of the financial service providers 
in serving the lower end of the financial markets and the 
benefits accruing to low-income households and small 
businesses in accessing formal financial services. It was desk-
based research. The review informed the Project Completion 
Review of FCDO and will inform any future programme in the 
financial sector development of FCDO. 

82.  Mid Term Evaluation 
of Feed the Future 
Bangladesh 
Aquaculture Activity 
(BAA) 

WorldFish for 
USAID 

February - 
April 2021 

The primary objective of the Mid-Term Evaluation (MTE) is to 
assess the quality and effectiveness of the interventions, 
measure evidence of change and sustainability of impact, and 
generate recommendations for the project. The team used the 
OECD-DAC Criteria in conjunction with the AAER Framework to 
track progress toward systemic changes. It was qualitative 
research. A total of 118 KIIs, 41 IDIs and 5 FGDs were 
conducted.  

83.  Evaluation of 
Microfinance Credit 
Information Bureau 
(MFCIB) 

Nathan 
Associates 
London 
Limited  

December 
2020 - 

February 
2021 

The key objective of the evaluation was to provide a 
comprehensive analysis of the component's achievements, 
lessons learned, and recommendations for future actions. 
Consiglieri used OECD DAC criteria as the overarching 
conceptual framework. It was a qualitative study. 

84.  Assessing access to 
information for the 
RMG workers in 
Bangladesh: A gender 
perspective 

Ethical 
Trading 
initiative (ETI) 
Bangladesh 

January - 
March 2021 

This study aimed to investigate the major causes and 
consequences of workers’ access to information in the context 
of the RMG (Ready-made garment) sector of Bangladesh. 
Besides, the study was also undertaken with the purpose of 
assessing the current situation of access to information of the 
RMG workers relating to coping-up with the COVID-19 
pandemic situation. A total of 405 RMG workers from 39 
different factories were interviewed using the survey CTO 
platform through mobile interviews. It was a quantitative study.  

85.  Annual Assessment 
of ASTHA 

Swisscontact  November – 
December 

2020 

Consiglieri assessed the performance of the project 
interventions, especially the impact of the COVID-19 crisis and 
steps taken to overcome the challenges. 

86.  Evaluation of the 
Gender Impacts of 
the (CPRP) Phase IV 

CCDB November – 
December 

2020 

Consiglieri conducted this evaluation focusing on the gender 
impact of CPRP through assessing the inclusion of gender 
equality and gender justice. 

87.  Project Impact 
Evaluation for Sarathi 
– Progress through 
Financial Inclusion 

Swisscontact  October - 
December 

2020 

Consiglieri team was assessing the overall impact of the project 
on beneficiaries and relevant stakeholders. One major focus of 
the study is to measure the progress towards systemic change 
targeting wage digitalization. 

88.  Setting up an 
automated MRM 
system and 
conducting baseline, 

Swisscontact  October 
2020 – July 

2023 

Consiglieri had been contracted to improve and operationalize 
the Monitoring and Results Measurement (MRM) system of the 
project and conduct baseline, mid-term, and end-line 
assessments at different intervals. 
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interim impact 
assessment and end 
line for the BMMDP 
programme 

89.  Sudokkho Impact 
Evaluation Study 

Palladium 
International 
Limited  

October 
2020 

Consiglieri conducted the study to assess the impact of the 
project and capture evidence and progress towards systemic 
changes contributed by the project in the skills development 
and employment generation sector of Bangladesh through its 
interventions with relevant public and private stakeholders. 

90.  Block Desludging's 
Marketing Campaign 
for FSM Services in 
Khulna 

SNV  August 2020 
– January 

2021 

This assignment aimed to develop a complete market plan to 
support KCC for its block desludging service along with the 
communication materials aiming to drive the demand for this 
service higher. Consiglieri designed communication and 
campaign plans and monitored the campaign's effectiveness. 
Consiglieri was using HCD approach and KAP for consumer 
research and 4 P's of the marketing mix for marketing strategy 
development. 

91.  Baseline and 
following impact 
evaluations of the 
project Ekotay 
Morjada – Unity for 
Dignity 

Terre des 
Hommes 
(TDH) Italia 

August 2020 
– November 

2022 

Consiglieri had been assigned to produce a baseline, one mid-
term evaluation and an endline evaluation studies to follow up 
the indicators in its logical framework and assess the impact 
and efficiency of the project. A comprehensive longitudinal 
study was conducted to measure and update the project 
indicators. The studies were conducted in Dhaka Metropolitan 
Area on RMG and domestic workers. 

92.  Feasibility Study on 
suitable Waste to 
Resource Solutions 
within the urban 
context in 
Bangladesh 

WSUP July – 
November 

2020 

To find suitable waste to resource solutions within the urban 
context in Bangladesh using the treated faecal sludge, WSUP 
awarded this feasibility study to Consiglieri. Consiglieri used 
SWOT, SWOR, and SAT methods in analyzing and comparing 
solutions as well as grounded theory in conducting the relevant 
market research. Consiglieri was also responsible for 
developing business models for the most suitable solutions 
where Business Model Canvas was used.  

93.  Impact analysis 
Survey for RMG 
Workers due to 
COVID- 19 Outbreak 

Action 
Research 
funded by 
Private 
Enterprise 
Development 
in Low-
Income 
Countries 
(PEDL) fund 

May 2020 to 
June 2020 

The research was about understanding how workers and 
factories were affected by the COVID-19 outbreak and how 
they matched once again after the lockdown was over. 
Throughout the study, the impact on the profession, living 
arrangements, income, saving, consumption, health, and 
mental behavior was assessed. As a part of regular monitoring, 
the data on menstrual health management were collected and 
analyzed. 

94.  Impact of Covid-19 
outbreak on farmers 

Own funded May 2020 to 
June 2020 

This study was conducted to identify the changes in rural social 
distancing parameters, farming practices, enterprise and 
household level impacts, and coping mechanisms that the 
farmers undertook during the lockdown due to the Covid-19 
pandemic. For the study, farmers from different sectors (like 
rice, vegetable, dairy, poultry, and fish) were considered for the 
survey.  

95.  Early Level Impacts 
and Coping 
Mechanisms at 
Different Segments 
of People and 
Organizations 

Own funded April 2020 
to May 2020 

The study was conducted to capture the initial efforts for coping 
measures taken by different income groups and at the 
organization level for different industries due to the Covid-19 
lockdown. The study assessed the changes in operational 
management and immediate response to the economic crisis at 
an organizational level due to the COVID19 outbreak. Besides, 
Consiglieri tried to discover the impact on income, expenditure 
management, food intake, family life, social life and mental 
health at the individual level, considering the gender lens in 
some specific areas. 
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96.  Assessment of 
CCDB's People's 
Organization (PO) 
and Forum based 
Approach 

CCDB February 
2020 to 

April 2020 

Consiglieri assessed CCDB’s People's Organization (PO) and 
Forum-based Approach along with People's Managed Savings 
and Credit Program (PMSC) according to its achievement and 
compared it with other poverty reduction approaches used by 
the Government and other NGOs to seek out the scalability of 
the approach. The study was qualitative in nature, including a 
findings dissemination workshop at the end. 

97.  Shifting Cultural and 
Social Norms for 
female workers of 
Baghda Enterprise 

BSR March 2020 
to April 

2021 

The Body Shop (TBS) and Work Opportunities for Women 
(WOW) implemented an intervention focusing on unpaid work 
and care with hemp mitt producers and management at Bagdha 
Enterprise in Barisal, Bangladesh, aimed to improve producer 
and worker livelihoods and develop supply chain tools. 
Consiglieri was the implementing partner of this project and 
provided 22 education and sensitization sessions and 
workshops with the female workers of Baghda Enterprise and 
husbands or family members of the female workers with the 
aim to shift cultural and social norms in regard to gender roles 
in the workplace and at home. 

98.  Impact Evaluation of 
IDSS - Farmer's 
Intelligent Decision 
Support System in 
Bangladesh 

ACI 
Agribusiness 

December 
2019 to 

February 
2020 

Consiglieri measured the end result of the project results 
against project criteria and assessed the degree of achievement 
of Fosholi platform's objectives, the efficiency of its strategies, 
and the outreach of the information provided and the 
engagement of the farmers with the app , using mixed method 
evaluation to ensure satisfactory analysis regarding the 
relevance, quality, impact and sustainability of the platform. A 
total of 853 farmers were surveyed in 12 districts. Quantitative 
data was collected by using ODK platform and the qualitative 
data was collected by using KIIs in both southern and northern 
districts of Bangladesh. 

99.  Market Systems 
study based on the 
systemic change 
framework 

Nathan 
Associates 
London 
Limited 

October 
2019 - 

March 2020 

The project was designed to couple social and economic 
objectives through a making market work better for the poor 
(M4P) approach to increase access to finance for MSEs, 
especially those that are currently underserved by the formal 
financial sector. Through this study, Consiglieri captured the 
experience of working with various private sector firms and 
regulators of the financial sector to assess the facilitation of 
systemic change within the financial sector. 

100.  Community Socio-
Economic Profile and 
Needs Assessment 

MSI for 
Chevron 

September 
2019 to 
October 

2019 

Consiglieri conducted a community socio-economic profile and 
needs assessment as a key input to a new three-year strategic 
social investment program (SSIP) for communities adjacent to 
Chevron's Bibiyana, Moulvibazar, and Jalalabad gas fields and 
Muchai Compressor Station in Sylhet (communities of interest). 
Consiglieri delivered enough information to support evidence-
based recommendations about which social investment 
activities would be impactful in the near- (1-3 years) and mid-
terms (4-7 years). Chevron Bangladesh used the 
Subcontractor's report to determine social investment 
priorities, resource allocation, and SSIP design for 2020-2023 
and establish a socio-economic baseline for future mid-term 
decisions. 

101.  Sustainable Business 
Management  

MDF 
Bangladesh 
Ltd.  

September 
2019- March 

2021 

The proposed team lead (Kamrul Hasan) developed modules 
and facilitated trainings to Dalit, one local organization, as a 
part of the OKP-TMT. As per the identified need of Dalit, 
separate trainings were designed and facilitated on 
Sustainable Business Approaches and Resource Mobilization 
followed by a series of coaching for the staffs of Dalit so that 
they can develop a sustainable business plan as well as financial 
management strategy.  

102.  Endline Evaluation of 
Improving Nutrition 

CCDB September 
2019 

CCDB promoted an Action research project named Improving 
Nutrition Status in Family Health (Nutrition) Project, funded by 
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Status in Family 
Health (Nutrition) 
Project 

ICCO Cooperation, Netherlands for changing dietary patterns 
and improving the nutritional status of poor, vulnerable both 
ethnic and Bengali households in Daudpur and Golapgonj union 
in Nawabgonj upazila of Dinajpur district. Consiglieri conducted 
the endline evaluation analyzing to what extent the objectives 
of the project interventions have been consistent with 
beneficiaries' requirements and needs, donor priorities and 
partner policies. Consiglieri used OECD-guided DAC criteria for 
program evaluation and mixed method evaluation combining 
qualitative and quantitative methods. Using ODK platform a 
total of 90 respondent was surveyed. 7 KIIs and 5 FGDs were 
conducted for this study. 

103.  Assessment of 
Healthcare Providers 
in Bangladesh 

WHO August 2019 
to 

December 
2019 

To address the research gap in identifying the complete 
scenario- types of the health workforce, especially in the rural 
areas, this study by Consiglieri mapped out the active health 
care providers and health-associated organizations or entities 
to make a reliable estimate of their density of them per 10,000 
population of Bangladesh. The study also explored their 
professional and training experiences in order to classify their 
categories for understanding the overall scenario of 
qualification of healthcare-associated organizations and people 
all over Bangladesh. This study was mostly quantitative 
research based on ODK based survey on 6700 samples.  

104.  Annual Performance 
Study of FtF RDC 
project 

ACDI/VOCA 
for USAID 

August 2019 
to October 

2019 

RDC applied a market system development approach, 
supporting incentives and effectuating investment in these 
priority crop sectors. Consiglieri Private Limited conducted the 
Annual Performance Study for RDC to capture their progress 
against targets and beyond. The study team used USAID 
guideline and AAER framework for the study. This study used 
mixed method and the data was collected from 21 districts of 
Dhaka, Khulna and Barisal division. The study includes ~3300 
sample survey of households and value chain actors through 
ODK platform in the FTF ZOI. 

105.  Facilitation of Market 
Linkage for RMG and 
Construction Sectors 

Palladium 
International 
Limited  

July 2019 to 
December 

2020 

Consiglieri was awarded to facilitate the linkages of skilled and 
semi-skilled labor markets in the RMG and Construction sectors 
of Bangladesh. Under this facilitation contract, Consiglieri was 
committed to creating sustainable business linkage with around 
60 PTPs with around 120 RMG factories and 300 construction 
contractors, developing systems for monitoring the processes, 
developing employment tracking systems and exploring 
innovative solutions which can catalyze the whole linkage 
agenda. Consiglieri conducted this study using KII and PTP 
consultation for construction sector and used PTP consultation 
and a demand template for RMG sector.  

106.  Marketing Led 
Research for 
Developing 
Marketing Strategies 
for SWEEP 
Enterprises 

Water and 
Sanitation for 
Urban Poor 

June 2019 to 
August 2019 

The study was qualitative in nature, and Consiglieri used HCD 
approach for the study. The outcome of the research is insights 
and ideas for developing marketing strategy and campaign 
design. The study was done in the Chattogram urban area and 
a total of 30 sample was considered for this study. IDIs and FGDs 
was conducted to gather the necessary qualitative data. 

107.  Baseline Survey of 
(CPRP) Phase IV 

CCDB June 2019 Consiglieri was assigned to collect benchmark data of existing 
situations from selected forums as an institution and Forum 
member's household data against different indicators. The 
study applied a mixed method of data collection with 2000 
samples. ODK-based data collection was conducted, and 
Consiglieri adopted KAP approach to gather data from various 
areas including hard to reach area like Bandarban, 

108.  Research support for 
the Scoping study of 
WOW project 

BSR May 2019 BSR (Business for Social Responsibility) was working with TBS 
(The Body Shop) and WOW (Work Opportunities for Women) 
to implement an intervention focusing on unpaid work and care 
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with hemp mitt producers at Bagdha Enterprise in Barisal, 
Bangladesh. Consiglieri assisted BSR in conducting the scoping 
study at the preliminary level to understand the economic, 
social and work status of working women at Bagdha Enterprise. 
Consiglieri conducted interviews, participatory group 
discussions, and needs assessments. They also worked as a 
translator. 

109.  Annual Survey for 
"WEESMS" 

iDE  April 2019 
to May 2019 

Consiglieri had been contracted to conduct the annual impact 
survey for the project. Consiglieri measured annual changes in 
outcome indicators, gaps and challenges using the Outcome 
Harvesting method and WEE framework. Using the ODK based 
platform, this gender-based research studied a total sample of 
99 women entrepreneurs from Khulna, Kushtia, Jessore and 
Satkhira. FGDs, IDIs and KIIs were also conducted. 

110.  Baseline Survey for 
Feed the Future 
Bangladesh 
Aquaculture and 
Nutrition Activity 

WorldFish 
Bangladesh 
for USAID 

April 2019 
to 

September 
2019 

Consiglieri collected the baseline data for this project to help 
the team set achievable and realistic indicator targets for each 
level of results with the market system approach. The survey 
recorded responses from 2,000 sample through the ODK 
platform. 14FGDs and 45 KIIs were conducted in FtF zone for 
this study.  

111.  Consultancy Service 
for Start Fund 
Bangladesh Evidence 
& Quality Mentoring 
Initiative 

Start Fund 
Bangladesh 
for DFID 

April 2019 
to October 

2019 

The Start Fund Bangladesh was a £10 million rapid emergency 
response pool fund set up by the Start Network with support 
from UK aid. Consiglieri provided the Start Fund Bangladesh 
comprehensive mentoring support as part of its capacity-
building framework to strengthen the program quality and 
evidence management capacity of the local, national and 
international member NGOs of the fund. The team conducted 
five workshops. Core humanitarian standards, various data 
collection tools and methods, MEAL system development were 
among many subjects covered in these workshops. 

112.  Short Term Research 
Effort on Forced 
Labour and Migration 
from Bangladesh into 
the Gulf 

BSR January 
2019 to 

March 2019 

Consiglieri assisted BSR (Business for Social Responsibility) in 
conducting short-term research on forced labor and migration 
from Bangladesh into the Gulf, mainly to identify the situation 
of male and female Bangladeshi workers going to work in the 
Gulf. This research was designed to support the Global Fund to 
End Modern Slavery (GFEMS) in identifying opportunities, 
projects and partners to work with. The study was mostly 
qualitative in nature, and Consiglieri used mixed methods to 
collect primary and secondary data through KIIs for the study.  

113.  Impact Assessment 
of SUDOKKHO 
Interventions 

Palladium 
International 
Limited  

January 
2019 to 

March 2019 

Sudokkho assigned Consiglieri to assess the impact of the 
project intervention up till now to find out the attributable 
changes that the project has been expecting. Consiglieri used 
different comparative analyses, including a Quasi-experimental 
design, to measure the attribution. OECD/DAC framework and 
mixed method were used. A total of 1304 response was 
recorded from Dhaka, Chittagong, Nilfamari and Jessore 
through the ODK platform and the qualitative data was 
collected using KIIs for this study 

114.  Industry Mapping for 
Creating Employee 
Linkage 

Palladium 
International 
Limited  

December 
2018 to 

March 2019 

Consiglieri was awarded to conduct the industry mapping along 
with the demand profiling of the Construction sector. Through 
this mapping and facilitation study, Consiglieri created a master 
database for RMG and construction sectors. This study was 
mostly qualitative in nature and data was collected from both 
the RMG sector and construction sector through KIIs.  

115.  Develop Business 
Cases for Engaging 
Women in 
Agricultural Market 
Systems 

ACDI/VOCA 
for USAID 

November 
2018 to 
January 

2019 

Consiglieri conducted research to generate business cases on 
'Engaging women in agricultural market systems in the context 
of FtF Zone in Bangladesh. In this study, Consiglieri used USAID 
guidelines for Business Case making and DCED guidelines for 
Women's Economic Empowerment for assessing gender 
dimensions. This gender focused study was mostly qualitative 
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in nature and the sample studied for this study was from 
Barisal, Khulna, and Dhaka. This study adopted grounded 
theory approach and FGDs, KIIs for data collection. 

116.  Correlation between 
Menstrual Health and 
Worker Productivity 
in the Bangladeshi 
Garments Sector 

Action 
Research 
funded by 
Private 
Enterprise 
Development 
in Low-
Income 
Countries 
(PEDL) fund 

September 
2018 to 

December 
2019 

Consiglieri undertook this action research to explore the 
correlation between the menstrual hygiene practice by the 
female workers of the ready-made garments industry and their 
productivity. The plan was to push the factory owners and other 
stakeholders to invest in promoting the proper menstrual 
hygiene practice to their female workers if any positive 
correlation is evident from this Randomized Controlled Trial 
(RCT) study. 

117.  Bi-annual and Annual 
Assessment for 
Shomoshti Project 

CARE 
Bangladesh  

October 
2018 to June 

2019 

The overall objective of the assignment was to present bi-
annual and annual evidence of changes associated with 
activities and outputs; determine the extent to which outcomes 
and outputs of this project have been achieved disaggregated 
by gender, value chains and division. Consiglieri Private Limited 
was assigned to collect data from the field, analyze and explore 
the right direction of each intervention by preparing analytical 
reports and PowerPoint presentations for the stakeholders. For 
this study, data was collected from 1090 sample. The data 
collection regions were Rangpur, Rajshahi, Khulna and Sylhet of 
Bangladesh. Using Quasi-Experimental Design (Difference-in-
Difference Method), the survey was conducted through ODK 
platform. 

118.  Study on Climate 
Change Trends, 
Situation and Impacts 
in Chittagong Hill 
Tracts of Bangladesh 

Manusher 
Jonno 
Foundation 

November 
2018 to 

March 2019 

The assignment was to acquire a thorough understanding of the 
climate change trends and impacts and situation of the 
Chittagong Hill Tracts regions. Consiglieri conducted the study 
through both qualitative and quantitative research, The data 
was collected from 469 respondents through ODK platform.  
Consiglieri conducted  a vast number of in-depth interviews and 
surveys against the objective of the study, also by analyzing the 
last 20 years of meteorological data on CHT.  

119.  End line Evaluation of 
EKN and Rutgers 
International 
Strategic Partnership 
Capacity Building 
Trajectory 2017-18 

Rutgers 
International 

October 
2018 to 
January 

2019 

As part of the EKN's activity on sexual and reproductive health 
and rights (SRHR), the Changemakers project, with 28 of its 
partner organizations, was targeted to strengthen the 
knowledge of SRHR and make this matter a mainstream in their 
daily lives. Consiglieri led the end-line evaluation of the 
changemakers project. The outcome of the program was 
evaluated through KAP (Knowledge, Attitude and Practice) 
analysis against the intended outcome of the program. 
Consiglieri collected the qualitative data for this study using 
IDIs. 

120.  Design and 
Implement M&E Plan 
for the Policy 
Component of 
'Business Finance for 
the Poor Bangladesh' 

Nathan 
Associates 
London 
Limited  

September 
2018 to 

February 
2020 

The purpose of the assignment was to develop an M&E 
framework for the Policy Component of BFP-B for assessing 
how the inputs of the policy component transform into outputs, 
outcomes and impact and determine the indicators to measure 
how to achieve outcomes for policy changes on the policy 
environment, financial service providers and MSEs. Consiglieri 
deployed a number of M&E tools and frameworks to assess the 
impact of BFP-B's activities in the policy ecosystem. 

121.  Annual survey of 
SUCHANA project 

iDE  September 
2018 to 

December 
2018 

iDE Bangladesh and consortium partners hired Consiglieri to 
accomplish a bi-annual survey for measuring the progress of 
Phase 1 and collect baseline data for Phase 2 of SUCHANA 
project on 31 different Income Generating Activities (IGA). The 
total sample size of the of the bi-annual survey was 2414 and it 
was from Moulvibazar and Sylhet. The study used mixed 
method data collection (both quantitative and qualitative) and 
ODK platform for the survey 
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122.  End-line Assessment 
of ASTHA Project 

Swisscontact  November 
2018 to 

December 
2018 

Swisscontact hired Consiglieri to perform the end-line 
assessment for measuring the impact of ASTHA project on the 
community paramedics and at the community level to know 
how much and what changes came in the health-seeking 
behavior in the project areas. Consiglieri adopted a 
comparative evaluation model with a mixed method of data 
collection. DAC criteria were used for the evaluation. The data 
was collected from 300 sample, The data collection areas were 
Gaibandha, Barguna and Sylhet.  

123.  National Market 
Assessment for Low 
Cost Desludging 
Equipment and 
Vehicles in 
Bangladesh 

Practical 
Action  

December 
2018 to 
January 

2019 

The objective of the study was to identify market size, capacity 
of market actors, identify relevant desludging technologies, 
market challenges and identify effective commercialization 
strategies. The assessment was to generate knowledge on 
market systems, including value chain actors, support services 
and business environment. The outcome of the study was also 
be shared with the private organizations and financing 
institutes who have wiliness to participate and invest in this 
business. Consiglieri conducted desk research and used 
qualitative tools like KII and IDI with the market actors for the 
study.  

124.  Support Private 
Sector for 
Strengthening Faecal 
Sludge Management 
(FSM) Services in 
Jhenaidah 

SNV  October 
2018 to 

December 
2018 

The main objective of this assignment was to support a local 
partner of the project in developing and implementing a long-
term business plan (at least 10 years) for providing FSM services 
in Jhenaidah. Consiglieri Private Limited used a mixed method) 
to conduct demand analysis, revenue and cost model, cash flow 
analysis and SWOT analysis. The applied analytical approach 
was adopted to meet the objectives of the study and for the 
qualitative part of the study, the data was collected from 42 
respondents. 

125.  Capturing Lessons 
Learned from Jibika 
Project 

BRAC October 
2018 to 

November 
2018 

Consiglieri Private Limited conducted the lesson learned 
workshops, developed the research plan and tools, conducted 
the field investigation and developed the report. The core 
objective of the study was to prepare a comprehensive 
knowledge product considering the project’s success factors, 
challenges and gaps regarding institutionalization of VDOs, 
enterprise and value chain implementation. The lessons 
learned exercise helped the project to know its strengths and 
weaknesses and design the future course of action.  This study 
was a qualitative one and Consiglieri used workshop, KII, IDI, 
FGD, intercepts and observation for data collection. 

126.  Mid-term Evaluation 
of Making Market 
Work for Women 
(MMWW) Project 

Action Aid  November 
2018 to 

December 
2018 

The main purpose of the MTR was to assess program 
performance and progress against strategic plans (impact, short 
& long-term outcomes, and strategies), which would improve 
program quality and inform future strategic direction and phase 
out a strategy for exit plan as well for the remainder of the 
program period and beyond. Consiglieri Private Limited used 
OECD-guided DAC criteria to examine the relevance, efficiency, 
performance and progress of the program. This qualitative 
evaluation was conducted using Human Rights-Based Approach 
(HRBA). The data was collected from 216 sample through FGDs, 
KIIs and SSIs from Gaibandha, Bogra and Patuakhali districts.  

127.  Capacity building on 
effective Monitoring, 
Evaluation and 
Learning (MEL) within 
the context of 
Market Systems 
Development (MSD) 
initiatives 

WorldFish for 
USAID 

September 
2018 to 
October 

2018 

The specific objective of the assignment was to conduct training 
on building skills on market system-based monitoring, 
particularly adhering to USAID MEL and Collaborating, Learning 
and Adapting (CLA) guidelines and innovations. To realize the 
assignment, the two-member expert team followed a mixed 
method approach and Consiglieri Private Limited conducted a 
rigorous training session along with participatory theoretical 
training, filed-based practical demonstration and practical 
experience-sharing sessions. 
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128.  Baseline Study of 
"Dignifying Lives- 
Inclusive Approach 
for Socioeconomic 
Empowerment of 
Informal Waste and 
Sanitation Workers" 

Practical 
Action  

June 2018 to 
August 2018 

The main objective of the project was to improve the living 
status of the informal waste and sanitation workers while 
creating an inclusive system to strengthen the overall waste 
management system of the four targeted project towns 
(Faridpur, Bagerhat, Barguna and Gazipur). For this Baseline 
study, Consiglieri had done a qualitative study to identify the 
current market value chain of the whole waste and sanitation 
management process of the selected areas and all the 
stakeholders that are related to this entire process. Using a 
chain referral system, the data was collected from 95 
respondents through case studies, KIIs and FGDs.  

129.  Evaluation of 
'effect:hope: 
Integrated Leprosy 
Service through 
Strengthening Health 
System (ILHSS) and 
Community Level 
Health System 
Strengthening 
(CLHSS)' projects 

Effect:hope June 2018 - 
August 2018 

Effect:hope, a Canada-based donor agency, hired Consiglieri to 
evaluate their Health System Strengthening (HSS) project. HSS 
project consists of two simultaneously run projects: Community 
Leprosy Health System Strengthening (CLHSS) and Integrated 
Level Health System Strengthening (ILHSS). Through this 
evaluation, Consiglieri assessed which project is effective and 
sustainable in terms of integrating the leprosy service into the 
existing government healthcare service systems. This 
evaluation followed mixed method approach. A total of 360 
sample was surveyed. KIIs, FGDs and case studies were also 
conducted for this study. 

130.  Midterm Evaluation 
of the Project 
"Promoting 
Sustainable Building 
in Bangladesh 
(SWITCH- ASIA) 

Oxfam 
Bangladesh 

May 2018 - 
June 2018 

Consiglieri was commissioned by OXFAM to conduct a mid-term 
evaluation of the project to review the relevance, effectiveness, 
efficiency, sustainability and impact of the project 
interventions. This qualitative study used OEC-DAC 
recommended evaluation guideline. The data was collected 
from 67 sample. The data collection regions were Jashore 
Sadar, Monirampur and Savar Upazila.. Consiglieri also 
conducted FGDs and KIIs for this study. 

131.  HCD Research 
Support 

SPRING 
Accelerator 

February 
2018 - 

August 2018 

A group of service providers has formed a Consortium led by 
ProPortion Enterprise from Netherlands and consisting of 
Consiglieri from Bangladesh, WhiteRiceCom from Pakistan, 
MicroEmpire from Myanmar, and One to Watch from Nepal to 
support SPRING with a view to lead and manage the delivery of 
HCD Research across South Asia. The consortium is responsible 
for overseeing and implementing the safe, timely delivery of all 
recruitment and logistics of the research; recruiting, managing, 
and working in close collaboration with the local research 
moderators who will deliver the research; and providing 
general project management oversight and updates to the 
SPRING team (based across South Asia, London, and San 
Francisco). 

132.  Identifying Barriers 
for Creating Enabling 
Environment for 
Students and 
Graduate Midwifes 
and Developing 
Strategies to Address 
those Barriers 
Leading to 
Establishment of 
Midwifery as a 
Profession 

BRAC James 
P Grant 
School of 
Public Health, 
BRAC 
University 

March 2018 
- July 2018 

Consiglieri supported BRAC James P Grant School of Public 
Health, BRAC University, in conducting the study to identify 
barriers to creating enabling environment for students and 
graduate midwives and develop strategies to address those 
barriers leading to the establishment of midwifery as a 
profession. This study is a qualitative one and 34 KIIs and 14 
FGDs were conducted for the data collection. 

133.  Providing Monitoring 
and Evaluation 
services for Lal Teer 
Seed Limited 

Lal Teer Seed 
Limited  

November 
2018 - 

December 
2018 

Consiglieri provided outsourced results measurement and 
reporting services, including analysis of multilayer data and 
developing holistic progress reports to Lal Teer for their 
Geodata Based Information Services for Small Farmers 
(GEOBIS) project and USAID Project Securing Water for Food. 
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This evaluation was mostly quantitative, and survey was 
conducted on 562 respondents. The data collection areas were 
Rangpur, Lalmonirhat and Dinajpur districts.  

134.  Market Research for 
Developing Business 
Model for 
Desalination Plant 

Oxfam  December 
2017 - 

January 
2018 

The study comprised of formulating the overall demand-supply 
analysis and market mapping and providing directions and 
ideas to develop a feasible and sustainable business model for 
the targeted communities and help the women of that area to 
be self-reliant and empowered. HCD principle had been apt to 
look at the market system through desirability, feasibility and 
viability lenses with qualitative data. Consiglieri was involved in 
designing the study, collecting field data, arranging a validation 
workshop, and developing the final report to Oxfam for their 
further action. Consiglieri collected data from 35 respondents 
from Shyamnagar Upazila, Satkhira using FGD, IDI, observation 
method and panel discussion.  

135.  Benefit for Business 
and Worker (BBW 
Lite) 

Impactt 
Limited (UK) 

October 
2017 - 

March 2018 

The program BBW Lite was a Productivity, Quality and HR 
system Improvement project for the Readymade Garment 
Industry of Bangladesh facilitated by renowned apparel brand 
BigW. Consiglieri was involved in providing productivity and 
quality improvement consultancy support. 

136.  Evaluation of (CPRP) 
Phase III 

CCDB December 
2017 - 

February 
2018 

Consiglieri conducted the end-of-project evaluation of CPRP 
phase III to gauge the impacted change at the household level 
regarding livelihood, food security, nutrition, health and other 
project objectives. The evaluation was conducted applying a 
mixed method approach following OEDC/DAC framework. 400 
respondents were surveyed and for qualitative analysis data 
was collected from 58 respondents through KIIs. The survey 
areas were Gopalganj, Pabna, Manikganj, Barisal, Dinajpur and 
Bandarban.  

137.  End-line/ Final 
Evaluation of PEEWF 
Project 

CARE 
Bangladesh 

December 
2017 - 

January 
2018 

The objective of this study was to understand project 
achievements in relation to key indicators used/set in the log 
frame for reaching project objectives. Consiglieri conducted an 
Endline evaluation of the project adopting DAC criteria and 
applied a quantitative survey with workers and qualitative 
interviews with factory management and other stakeholders. 
411 respondents were surveyed for the quantitative analysis 
and the responses from 28 respondents were recorded for 
qualitative analysis through IDIs, FGDs and KIIs.  

138.  Assessment of freight 
transportation and 
logistics services 
market in Bangladesh 

PwC India November 
2017 to 

December 
2017 

The World Bank undertook a comprehensive study of the 
freight transport and logistics sector in Bangladesh. The study 
aimed to map the entire logistics services landscape of 
Bangladesh based on robust evidence - policies and 
investments to reduce logistics costs and promote the 
development of an efficient, cost-effective and high-quality 
logistics sector. PricewaterhouseCoopers Pvt Ltd (PwCPL) 
executed the study on the World Bank's behalf. PwC appointed 
Consiglieri Private Ltd (CPL) to conduct the 200 primary 
interviews from 46 districts with target industries to map the 
value chain of the freight transport and logistics sector. 

139.  Providing Monitoring 
and Evaluation 
services for 
Shomoshti project 

CARE 
Bangladesh  

October 
2017 - June 

2018 

Care Bangladesh implemented the SDC-funded Shomoshti 
Project, which was mandated to ensure business and technical 
services to agriculture, agribusiness and home/cottage-based 
activities and create access to social services for 200,000 rural 
households of Bangladesh. Consiglieri provided M&E 
consultancy services to the project. Consiglieri supported 
Shomoshti in analytical design and developed special tools like 
the value for money (VfM) framework for the project. 

140.  Progress and 
Opportunity analysis 

USAID 
Agricultural 
Extension 

October 
2017 

The Agricultural Extension project was implemented by a 
consortium of Dhaka Ahsania Mission (DAM), CARE Bangladesh 
and mPower. Part of the project activity was to engage in 
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of extension services 
(Private and Public) 

Support 
Activity 
(AESA) 
Project & 
CARE 

capacity building activities of public and private extension 
service agents, so as to improve their service delivery to the 
farmers. Consiglieri conducted the assessment of the capacity 
and performance of the service providers that they have 
supported or developed. This assessment was mostly 
quantitative.  543 respondents were surveyed and 25 FGDs 
were conducted for this assessment. The data was collected 
from Barguna, Barisal, Bhola, Jessore, Khulna, Faridpur, Rajbari, 
Narail and Satkhira. 

141.  Providing Monitoring 
and Evaluation 
services for the BFP-B 
projects 

Nathan 
Associates 
London 
Limited  

August 2017 
- March 

2020 

The program aimed to promote innovative finance and financial 
services for micro and small enterprises (MSEs). Consiglieri 
provided monitoring and evaluation services for the projects. 
The overall objective of the assignment was to formulate and 
execute effective monitoring and evaluation for overseeing and 
analyzing the progress of the BFCF projects. Consiglieri is 
assigned to develop and implement the M&E framework and 
tools, conduct regular monitoring and reporting tasks and 
design and conduct all the studies and assessments required for 
the projects. This evaluation adopted mixed method and 
10,500 respondents were surveyed during the entire project 
and 720 respondents were considered for the qualitative 
analysis for the project.  

142.  Mid-term assessment 
of ASTHA Project 

Swisscontact  August 2017 
- September 

2017 

Swisscontact hired Consiglieri to perform a midterm 
assessment for measuring the impact of ASTHA project on 
community paramedics and at the institution level to know how 
much and what changes came in the health-seeking behavior of 
the project areas. The midterm assessment was primarily 
conducted in the areas prioritized by Swisscontact where 
current ASTHA project initiatives were ongoing (Nilphamari 
Patuakhali and Sunamganj districts). Consiglieri conducted a 
comparative analysis of the existing primary healthcare service-
seeking behavior of rural communities in a project and 
surrounding non-project locations through a mixed method of 
data collection. 297 respondents were surveyed and for the 
qualitative analysis, 3 FGDs and 33 KIIs were conducted. 

143.  End line Evaluation of 
the Safe, Clean, 
Environment-Friendly 
Factories in 
Bangladesh (EHS+ 
Center) Project 

ISC August 2017 
- October 

2017 

Consiglieri prepared an assessment report that measured the 
sustainability, efficiency, effectiveness, and impacts of the EHS+ 
Center project; captured outcome and impact results as 
outlined in the project's approved results assessment 
framework; and documented successes and challenges raised 
during the project implementation period. Consiglieri followed 
OECD/DAC criteria for the evaluation of this project. This 
evaluation followed mixed method of data collection. A total of 
1,135 sample was considered for the quantitative analysis and 
data collected from 24 respondents was considered for the 
qualitative analysis. 

144.  End of Project 
Assessment for 
(PROOFS) Project 

iDE  March 2017 
- June 2017 

Consiglieri conducted the end-of-project assessment to gauge 
the impacted change at the household level in terms of 
agricultural practices, income, household food security and 
WASH status, whilst also assessing how PROOFS has influenced 
change in the wider market system. Consiglieri followed 
OECD/DAC criteria for the evaluation of the project. This 
assessment adopted mixed method and surveyed 757 
households for the quantitative analysis. Data collected from 
102 respondents through KIIs from households located in 
Rangpur, Gaibandha, Kurigram, Nilphamari, Barisal, Patuakhali 
and Bhola was used for the qualitative analysis. 

145.  Baseline study for 
SAFETY project 

Winrock 
Bangladesh  

February 
2017 - April 

2017 

Consiglieri conducted baseline survey on shrimp and prawn 
producers and following the KAP approach, it also collected 
baseline information from other market actors, including feed 

http://www.consiglieri.com.bd/
mailto:info@consiglieri.com.bd


 
 

Web: www.consiglieri.com.bd Email: info@consiglieri.com.bd Tel: +88028418708 

Sl. Assignment Name Client Period Assignment Brief 

and seed manufacturers and sellers (input market actors), 
depots, traders, export agents, processors and buyers (output 
market actors) and regulatory actors (Trader Associations, 
public bodies, etc.) which helped Winrock in designing its final 
implementation strategies. This study adopted mixed method 
approach and a total of 400 respondents were surveyed. For 
the qualitative analysis, data was collected through FGDs and 
KIIs from Khulna, Satkhira, Jessore, Bagerhat and Cox’s Bazar.  

146.  A Study to Measure 
Willingness to Pay for 
FSM Services 

SNV 
Bangladesh 

January 
2017 - 

March 2017 

For SNV Bangladesh, Consiglieri measured users' Willingness to 
Pay (WTP) for safe emptying services and determined optimum 
tariff structures and desired roles/responsibilities of service 
providers in sustaining, operating and maintaining emptying 
services. SNV implemented the project titled 'Demonstration of 
pro-poor market-based solutions for fecal sludge management 
in urban centers of Southern Bangladesh' under the leadership 
of local authorities in Khulna City Corporation, Kushtia and 
Jhenaidah Paurashavas together with KWASA, KUET, URP 
discipline of Khulna University and WaterAid Bangladesh. The 
objectives of this study were to evaluate the willingness to pay 
of communities for safe emptying services, delineate options 
for tariff structures and determine the roles/responsibilities of 
service providers in sustaining, operating, and maintaining the 
services. In this study, a mixed method, combining Choice-
based Conjoint Analysis (CBC), Market Analysis and Social 
Research methodologies was utilized. 125 people were 
surveyed for this study.  

147.  Consultancy on MRM 
framework/ Results 
Chain Development 
of Shomoshti Project 

Care 
Bangladesh  

November 
2016 - 

September 
2017 

Being a Market and Social services development project, 
Shomoshti decided to follow the DCED Standards for Results 
Measurement for its MRM system. Shomoshti contracted 
Consiglieri to provide consultancy services for developing its 
MRM framework in the light of DCED standard and train the 
team in implementing that. This MRM system prepared by 
Consiglieri was concentrated on two basic things, the Results 
Chains and the targeted Systemic Changes along with added 
templates.  

148.  Market Analysis of 
Pineapple Production 
and Processing in 
Madhupur 

CCDB November 
2016 - 

January 
2017 

Recognizing the importance of pineapple production and 
marketing for the farmers of Madhupur and Fulbaria, CCDB 
hired Consiglieri to conduct a study to assess the pineapple 
market and find out ways to link the info to the value chain 
actors to ensure proper price and sustainable production. 
Consiglieri conducted a market analysis with the objective of 
assessing and analyzing production level of pineapple in the 
project area and their post-harvest processing including 
marketing scenarios. DFID’s value chain analysis approach was 
adopted for analysis of this study. This qualitative study used a 
grounded theory approach with conducting FGDs and IDIs.  

149.  Jute seed cultivation 
results assessment 

DAI for USAID  November 
2016 to 

December 
2016 

To reduce the rapidly increasing demand-supply gap of high-
quality Jute seeds, AVC supported private input companies for 
the production and marketing of high and uniform quality jute 
seeds in 2015. In this regard, AVC contracted Consiglieri to 
conduct a study to analyze the outcomes and impacts of the 
introduction of the new variety jute seed in the 2016 March-
May season. This qualitative study used 8 FGDs and 40 IDIs. 
Data was collected from the respondents of Jhenaidah, 
Chuadanga, and Meherpur. 

150.  Mango stakeholders 
dialogue results 
assessment 

DAI for USAID  October 
2016 to 

November 
2016 

AVC organized seven stakeholders' dialogues regarding the 
wide-scale application of chemicals to harvested mangoes for 
ripening and impacts on consumers. AVC hired Consiglieri to 
know the outcomes and impacts of the mango stakeholder's 
dialogues conducted in 2015. Consiglieri conducted this study 
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with the objectives of  measuring the change in quantity of 
demolished mangoes in 2015 and 2016, new policies and 
initiatives that government machineries and law enforcement 
agencies adopted and deployed, consumer trust, quantity and 
quality of supplied mango, mango orchard management 
practice, and also change in post-harvest management 
practices in project zone of influence and Dhaka. This was 
primarily a qualitative research .The data was collected  
through 12 FGDs and 150 IDIs from Dhaka, Jessore, Satkhira, 
Meherpur, Jhenaidah, Barisal and Chuadanga.  

151.  In-depth study on 
farmer’s behavior 
change, drivers and 
barriers for SaFal 
project 

Solidaridad 
for Embassy 
of Kingdom 
of 
Netherlands 
(EKN) 

September 
2016 – 

October 
2016 

Solidaridad and EKN hired Consiglieri to conduct an in-depth 
study on farmers’ behavior change, drivers and barriers for 
their SaFal project. The purpose of the study was to examine 
the determinants of farmers’ behavioral change about factors 
including agricultural practices, technical knowledge and 
capacity, gender-differentiated choice, access to inputs and 
affordability of farming, a market of produces and adoption of 
technologies towards having a self-organized impact on their 
food security and livelihoods. This study adopted mixed 
method approach. For the quantitative part, 400 respondents 
were surveyed. The data collected from 200 respondents 
through FGDs and KIIs was considered for the qualitative 
analysis. The data collection areas were Khulna Satkhira, 
Bagerhat, Jessore and Narail. 

152.  Analyze Sectors and 
Market Systems by 
Collecting Pro-Poor 
Relevant Data 

Care 
Bangladesh  

August 2016 
- October 

2016 

Consiglieri was contracted to provide sufficient information for 
Shomoshti to design specific strategies for inclusive market 
development to ensure sustainable livelihoods and better 
access to improved technical and available social services for 
the project's beneficiaries. This study was mostly qualitative in 
nature and Consiglieri followed DFID’s value chain analysis 
approach in value chain assessment and intervention design. 
Grounded theory approach was adopted for the data collection 
and analysis of this study using FGDs and IDIs from northeast, 
northwest and southwest regions of Bangladesh. 

153.  Feasibility Study for 
Selecting the Most 
Promising and 
Feasible Renewable 
Energy Based 
Solution 

Mott 
Macdonalds, 
funded by 
EKN, 
Bangladesh 

May 2016 – 
September 

2016 

Blue Gold Program, which started on 2013, had been interested 
in deploying some smart and efficient renewable energy 
solutions to mitigate the energy demands in the polder areas. 
To identify the most promising and feasible renewable energy-
based solution(s), the study was focused on two phases or 
milestones, Phase A – Shortlisting the most suitable and 
potential renewable energy based technologies; Phase B – 
Feasibility analysis for selecting the most promising and feasible 
renewable energy based solution(s) for scale up. Consiglieri 
adopted customized Sustainability Assessment of Technologies 
(SAT) method in assessing feasibility of RE based technologies. 
This study was mostly qualitative in nature.  The data collection 
areas were Satkhira, Khulna, Jessore, Kushtia, Bagerhat and 
Dhaka.  

154.  Baseline study for the 
Project "Intelligent 
Decision Support 
System (IDSS) for 
farmers" 

ACI 
Agribusiness 

April 2016 – 
June 2016 

The study analyzed the potential positive change case if the 
target group received better information services and 
emphasized portraying the correlation between the 
information-seeking behavior of the target group and their 
associated performance. The study was based on a mixed 
method of data collection with 500 samples of survey. The data 
for this study was collected from Dinajpur, Bogra, Jessore and 
Barisal using FGDs and IDIs. This baseline study found the 
current cultivation and sales practices and livelihood status of 
the targeted farmers (production and post-harvest 
management practices, input usage, sales practice, 
productivity, income, profitability, etc.) 
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155.  Study of Patterns in 
Financial Flows 
within Market 
System 

DAI for USAID  April 2016 – 
June 2016 

The Agricultural Value Chains project (AVC) contracted 
Consiglieri to conduct a study on the financial flows in the 
agricultural sector of AVC's portfolio of farmers in the Southern 
Delta. This study aimed to analyze and understand the farmer 
communities' behavior patterns like saving, borrowings, 
consumption, Investment pattern etc. It also assessed and 
developed a farmer segmentation analysis based on 
commercialization, land size, commercial 
relationship/investment patterns etc. This study followed 
mixed method and for quantitative analysis 400 respondents 
were surveyed and data from 25 respondents was collected for 
qualitative part from Jessore, Bagerhat, Satkhira, Shariatpur, 
Faridpur, Narail, Bhola and Jhenaidah. 

156.  Capacitate Summer 
Vegetable farmers 

DAI for USAID  March 2016 
– October 

2016 

Consiglieri was contracted to train 5,000 vegetable farmers in 
the summer season on better production technology and 
improved post-harvest technology in the Bagerhat district. 
Methods like brainstorming, icebreaker and participatory 
approaches were used. Different topics were covered, including 
suitable climate and soil conditions, production technology, 
intercultural operation and pest management. 

157.  Market Governance 
Study and Gender 
Study for PROOFS 
project 

iDE 
Bangladesh  

January 
2016 - 

March 2016 

The objectives of the assignment were to understand the 
incentives of market actors who operate within PROOFS project 
areas; identify the various factors that influence the 
relationships between actors and identify the key obstacles and 
opportunities to achieving relationships in which the incentives 
of actors align with the interests of the poor. As good 
governance is dependent upon gender equity, an emphasis was 
placed on examining the project gains for women focusing on 
their experience in accessing markets, their level of 
engagement within market systems and factors that pose an 
obstacle to women's involvement. 

158.  Mainstreaming 
Women's Economic 
Empowerment in 
Farmed Fish and 
Vegetable sector 

Swisscontact  October 
2015 – 

December 
2016 

This specific assignment was jointly designed with Katalyst to 
ensure knowledge dissemination on better cultivation 
technology and better input for the women fish and vegetable 
farmers of Bangladesh. The primary objective of this 
assignment was to work for Women's Economic Empowerment 
through interventions with hatcheries/ NGOs/ agrochemical 
companies/ Govt. bodies for the inclusion of women farmers 
through market development initiatives and ensuring better 
knowledge and input for them. 

159.  Rapid Market System 
Analysis for 
Enhanced Coastal 
Fisheries 
(ECOFISHBD) 

iDE  September 
2015 - 

November 
2015 

Consiglieri conducted the Rapid Market System Analysis 
(RMSA) of the Hilsa Market System in the Southern part of 
Bangladesh. The study was primarily focused on Hilsa 
extractors and their households from 26 Upazilas of 9 districts. 
This was a part of the USAID Project "Enhanced Coastal 
Fisheries (ECOFISH) Project. This study adopted mixed method. 
250 respondents were surveyed and 25 FGDs were conducted 
in the project areas. 

160.  Sub-sector 
Market/Value Chain 
Analysis for Feed the 
Future Women's 
Empowerment 
Activity 

ACI 
Agribusiness  

June 2015 - 
August 2015 

The outcomes of this analysis helped in developing strategies 
and interventions for the project to strengthen the 
beneficiaries' capacity to get the optimum benefit from the 
value chains through adopting the opportunities while 
addressing the constraints. 

161.  Action Research on 
"Do Higher Quality 
Standards hinder 
Inclusive Growth?" in 
Bangladesh 

BoP 
Innovation 
Center, 
Netherlands 

May 2015 - 
July 2015 

The context of the assignment was set to be all EKN projects 
being implemented in Bangladesh. The outputs of the 
assignment were a document (reflecting the findings of the 
desk study, the theoretical conceptualizations and field-level 
investigations) and a mini-seminar in Bangladesh with 
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policymakers, practitioners and Bangladesh-based scientists on 
the matter. 

162.  Integrating of 
Population and 
Gender Issues in 
Development Policy 
Planning and Projects 

Bangladesh 
Planning 
Commission, 
Government 
of 
Bangladesh 

March 2015 
- May 2015 

This assignment was a part of the capacity-building support for 
SIED of the Bangladesh Planning Commission in integrating 
population and gender issues in development policies and 
planning. The broad objective of this assignment was to draft 
and finalize the population and gender integration 
handbook/guideline and prepare a training module upon this. 
Specific objectives included reviewing and finalizing the 
handbook incorporating all the population and gender 
variables, recommending gender integration in existing policies 
and plans/programs and developing a comprehensive training 
module for officials of the planning wing for various ministries 
and departments of Government of Bangladesh. 

163.  End line evaluation 
for PROSHAR-EML 
Project 

iDE  May 2015 – 
July 2015 

Consiglieri was contracted to conduct the end-line evaluation 
of the project. In the end-line evaluation, the main target was 
to measure the impact of the activities undertaken by the 
project and to assess the sustainability of the initiatives taken. 
This evaluation used a mixed method approach. 82 
respondents were surveyed and 9 FGDs were conducted. The 
data was collected from Khulna, Bagerhat and Narail districts. 

164.  Key Stakeholders 
Survey for Profitable 
Opportunities for 
PROOFS Project 

iDE  April 2015 – 
June 2015 

The assignment was to assess the changes and impact that 
occurred in the business and lives of the households and 
stakeholders. The study by Consiglieri utilized a wide range of 
appropriate tools and methodologies to measure the status and 
performance of targeted households, FBAs, PLPs, NSAs and 
other market system components within the framework of 
PROOFS. 

165.  Feasibility 
Assessment for 
collection point (CP) 
and Market 
Committee (MC) 
development under 
PROOFS Project 

iDE  March 2015 
– April 2015 

The objective was to improve the livelihood of the base of the 
pyramid people in Bangladesh. The overall objective of the 
assignment was to conduct a feasibility assessment with a 
sample size of 834 for taking decisions on Collection Point 
development, Market Management Committee and Rural 
Business Center strengthening to ensure aggregation of 
products and better access to the market. 

166.  Co-facilitation for 
Implementation of 
Capitalisation 
Strategy for 
Promoting Inclusive 
Market Development 
Through Academia 

Swisscontact  February 
2015 – 

November 
2016 

Katalyst worked in Bangladesh to develop a market system for 
reducing poverty in rural and urban areas. In this regard, 
Katalyst wanted to leverage its work on Inclusive Market 
Development (IMD through sustainable market actors. 
Consiglieri was contracted as the co-facilitator to identify and 
implement the appropriate strategies to achieve this goal. 

167.  Promotion of 
Sustainable Culture 
Practice of Small 
Indigenous Species 
(SIS) 

Swisscontact February 
2015 – July 

2016 

Through this project, Consiglieri targeted to popularize 
sustainable culture practice of Small Indigenous Species (SIS) of 
fish nationwide in Bangladesh by ensuring convenient access to 
the forward market and proper support from the backward 
market in terms of quality inputs and information on better 
farming techniques to enhance the competitiveness of 
smallholder fish farmers in the market system and ensure 
sustainable and profitable growth for them. This project gave 
emphasis in the northern and southern parts of Bangladesh 
including Mymensingh and Netrokona in the central region.   

168.  Conducting FBA 
Assessment and End 
line Survey for 
PROSHAR Project in 
Bangladesh 

iDE February 
2015 – June 

2015 

Consiglieri conducted the FBA assessment of the PROSHAR 
project, where the main issue to be verified was the 
sustainability of the promoted FBA model for the farmer's 
group and conducted the end-line evaluation of the project 
with a mixed method. The broader objective of this study was 
to measure performance of the PROSHAR FBAs and 
Aggregators. Data was collected from 82 respondents through 
FGDs and survey from Bagerhat, Khulna and Narail. 
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169.  Establishing Rural 
Agro-input 
Distribution and 
Embedded 
Information Services 
Targeting Homestead 
Women Producers 

Swisscontact November 
2014 - 

November 
2016 

Consiglieri implemented a sub-facilitation assignment for 
implementing market development interventions related to 
"Establishing Rural Agro-input Distribution and Embedded 
Information Services Targeting Homestead Women Producers." 
It was a two year project funded by Katalyst. Consiglieri 
designed and implemented interventions for the betterment of 
around 30,000 rural poor women throughout this project 
period. 59 training sessions on homestead vegetable cultivation 
and 23 post-harvest training sessions were arranged during this 
project in the north, south and central region of Bangladesh. 

170.  End of Project 
Evaluation of ANEP 
Project 

iDE  August 2014 
– November 

2014 

The project aimed to improve the food security and nutrition of 
the poorest and most vulnerable households, especially women 
and children. Consiglieri conducted the endline evaluation with 
the objectives of measuring the results and project 
performance across indicators detailed in the log frame, 
developing documentation on the interesting case story and 
intended and unintended changes caused by the project 
beyond the log frame indicators. This study used mixed 
method. Data was collected from 763 respondents through 
survey, FGDs and IDIs. All the respondents were from southern 
zone of Bangladesh. 

171.  Performance Audit of 
NGO Implemented 
HIV Prevention 
Services 

Ernst & 
Young LLP 

September 
2014 -

October 
2014 

This was a performance audit done by Ernst & Young LLP (India) 
of The World Bank-funded project, which focuses on the 
implementation services provided by the local NGOs for HIV 
prevention. Consiglieri provided consultancy services under a 
subcontract with E&Y to perform the audit. 

172.  Data Quality Audit of 
PROOFS project 

iDE  July 2014 - 
September 

2014 

The project had an M&E unit with three levels – central, 
regional, and onsite for data collection and reporting. The 
objective for which Consiglieri was involved was to check the 
quality of data that was reported. The quality audit included 
both the data management system review and data 
verification. 
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